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Project Description and Context

The TEFSBPM project involved groups of forensic scientists from EU Member States and other European
countries, cooperating to develop a set of Best Practice Manuals (BPMs) across a wide range of scientific
disciplines. These forensic experts have collected and evaluated the knowledge and experience of the forensic
community gained through operational casework across Europe.

Forensic science does not remain static and new methods and processes are often introduced. Such new
approaches often arise through research and development within a given organisation or within a specific country.
Thereafter, such new developments spread across the wider forensic community through publication in the
scientific literature and other professional contacts. Thus, at any time it is very common for many different
approaches to be in simultaneous use across Europe. Forensic experts are continually seeking guidance on the
‘best methods’ and the ‘best procedures’ to use when faced with a given situation in operational casework. The
TEFSBPM project has attempted to provide guidance in such areas for a wide range of forensic examinations
involving many different scientific areas. It has identified the approaches that should be used for a wide range of
forensic examinations. This knowledge has been consolidated into a set of BPMs for wide dissemination.

Activities and Achievements

Each BPM has been produced by a team of forensic scientists with expert knowledge and experience within the
specific scientific field of the given BPM. These teams have not worked in isolation but have collaborated with
each other and with the ENFSI Expert Working Groups. Further, the members of the ENFSI Quality &
Competence Committee (QCC) have coordinated the work. Despite the wide diversity of the different forensic
disciplines, the teams have developed a common scope for all the BPMs and have based the final documents on a
common template. Thus, all the published BPMs have a common structure and this is the first time that such an
international consensus has been achieved when developing BPMs across such a broad area of forensic science.
This has been a very significant output from the TEFSBPM project and the template will continue to be used in the
future when new or revised BPMs are being developed within ENFSI.

The TEFSBPM project has delivered 10 BPMs with the following titles:

e Best Practice Manual for the Forensic Examination of Digital Technology
e Best Practice Manual for the Forensic Examination of Handwriting
e Best Practice Manual for Chemographic Methods in Gunshot Residue Analysis
e Best Practice Manual for Road Accident Reconstruction
e Best Practice Manual for the Microscopic Examination and Comparison of Human and Animal Hairs
e Best Practice Manual for Fingerprint Examination
e Best Practice Manual for DNA Pattern Recognition and Comparison
e Best Practice Manual for the Application of Molecular Methods for the Forensic Examination of Non-
Human Biological Traces
e Best Practice Manual for the Forensic Recovery, Identification and Analysis of Explosives Traces
e Best Practice Manual for the Investigation of Fire Scenes
This last BPM has brought together the best practice for
- Forensic Investigation of Fire Scenes which have Resulted in Fatalities
- Forensic Investigation of Fire Scenes which involve the Clandestine Manufacture of Improvised or
Homemade Explosive Devices
- Forensic Investigation of Fire Scenes which Involve the Clandestine Manufacture of lllicit Synthetic
Drugs

The BPMs (printed and electronic versions) have already been widely distributed across the European forensic
community and ENFSI will continue to make them freely available to interested parties around the world.

An important part of the TEFSBPM project has been the wide engagement of the European forensic community
through meetings and conferences, with the aim to promote the TEFSBPM project outputs and stimulate
discussion on the challenges of implementing BPMs into operational forensic laboratories. As part of this, ENFSI
has made the published BPMs freely available to forensic scientists across Europe. The wide distribution and
implementation of the BPMs within European forensic laboratories will also provide an important step in the
strategic direction of enhancing the quality of European forensic services through standardisation and cooperation.
For cooperation to flourish with the sharing of forensic results, each country needs to feel confident with the quality
of the forensic methods and procedures being used in all other counties. A European Council Decision (December
2011) has formulated a vision for forensic science based on common minimum forensic science standards and the
creation of a European Forensic Science Area by 2020. The Council Decision points towards ‘establishing
common best practice manuals and their application in the daily work of forensic laboratories and institutes’. The
TEFSBPM Project has contributed to this vision. Moreover, it is anticipated that the impact from the TEFSBPM
project will spread well beyond forensic scientists to all those involved with the delivery of justice across the EU
(e.g. police officers, prosecutors, judges, lawyers). In this way, it will ultimately be the populations of the European
Member States that will benefit through the delivery of a fair and effective criminal justice system.



