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1 Aims and Objectives

The ENFSI Expert Working Group Firearms/GSR (EWsm Expert Working Group
of the European Network of Forensic Science Ing#(ENFSI) and supports the aims
and objectives of ENFSI in the area of Forensealims/GSR examinations. The EWG
consists of experts in the areas of Forensic Fime&txamination, Ballistic
Reconstruction (scene of crime), and Gunshot Reg@%R) (Firearms Chemistry)
Examination.

1.1 The activities of EWG will be directed towards:
Exchanging information and expertise through mestin
Promoting quality assurance (e.g. by collaborateeting) and developing
professional standards leading to full accreditefalowing e.g. DIN ISO 17025 or
DIN ISO 17020, respectively
Harmonising of methods.
Combining research activities.
Providing education and training within the partariarea.
Establishing international access to data collestio
Producing best practice manuals according to thEENkemplate for those areas of
work for which the EWG Firearms/GSR is responsible.

1.2 The EWG Firearms/GSR shall establish and mainta
Terms of reference including aims and objectives.
Details of the organisational structure of the graand the organisation of its
meetings.
A strategic plan.
Individual project plans for major tasks.
A membership list (co-ordinating members).
The EWG shall nominate a representative for menhigemns the Quality and
Competence Liaison Group (QCLG) and the ReseartiDavelopment Liaison
Group
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Member ship
There are three types of membership: Member, Aasobember and Guest.

Member

Membership of EWG is open to represematfrom all ENFSI member institutes who
are active in the area of forensic firearms/GSRmaration. Members of EWG have
voting rights (see section 4.3.2).
Members of the EWG receive access (username arstvpal) to the restricted EWG
Web pages.

Contact persons are responsible for inftion exchange within each institute. The
director of each ENFSI Institute has to appoint @on Persons, one for Forensic
Firearms Examination/Ballistic Reconstruction amg dor Gunshot Residue (Firearms
Chemistry) Examination. It is also possible to dpponly one Contact Person for both
areas.

The EWG will communicate with the member institutés the Contact Persons. The
Contact Persons will inform all the experts withieir area of responsibility about all
matters of the EWG.

Associate Membership

Two categories of Associate Membersdafened by the ENFSI Board: individual and
institutional Associate Members. Both can applydssociate membership. The Steering
Committee (SC) decides on the merit of the appboatnd may decide by a
simple majority vote amongst its members whethewighes to admit as Associate
Members other European or non-European forensiitutisns, scientists, academics or
other experts in its field according to the aimd abjectives of the Group.

Associate membership will be for a maximduaration of four years. An Associate
Member may withdraw from the EWG by giving a writteotice to the chair of the
EWG. Associate Members must renew their statusutiiran application process after
four years. Any Associate Members who do not reappl their four-year anniversary
date will have their membership terminated.

Applications for Associate Membership@d be accompanied by supporting
evidence and shall be dealt with within te&ering committee and, if accepted
by them, put forward for a vote at the next Bess Meeting.

Associate members must be active withéworking group, actively participating in
meetings, QA trials and/or sub-groups. They must aksist the SC and other members
in performing the EWG tasks at hand.

Associate members have no voting rights.

EWG

The annual fee structure for Associate Members ased on the World Bank
classification of countries. The respective Ann&ale for an Associate Member is
assigned by the ENFSI Board. More information canfdund in the Framework for
Finances of the ENFSI Board (see document BRD-FW&)-0
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Guests
Guests may be admitted to EWG meetings atflideeetion of the Steering Committee
(on a meeting by meeting basis).

Applications for the attendance of Gsis$iall be dealt with at the forthcoming Steering
Committee Meeting if received at least two monthsrpto this meeting. The Steering
Committee will decide on acceptance or rejectionGolests by simple majority (e.g.
email voting).

Guests are entitled to attend EWG businessimgs but have no voting rights.

Sub-groups/ sub-committees

The Steering Committee of the EWG has two aditb-committees:
e FIREARMS
 GSR

The task of these committees is to fakeard areas such as research and development,
method validation, writing of Best-Practice-ManyalQA-trials, exchange of
information, collection of samples and informatfon database purposes, etc. Groups of
individual members may be specifically convenedtlids purpose.

Sub-groups shall meet at least onceaa greferably in conjunction with the annual
business meeting.

Sub-group members are expected to activelicgaate and should ensure the resources
to be able to attend at meetings

Business Meeting

Attendance and Frequency of Meetings
The EWG Business Meeting is open to both Mambnd Associate Members of EWG.

The Business Meetings are held annually,omjunction (where possible) with the
EWG Annual Meeting.

Agenda for the Business Meeting

The Business Meetings will coverttara identified by ENFSI, such as quality
assurance, proficiency testing, best practicenitngiand education and communication.
They will monitor the activities of similar bodies,ich as SWGGSR/GUN, SAG, AFTE
and ASTM and communicate significant findings te Members.

All Members and Associate Members will beifreat of the place, date and time of the
EWG Business Meeting at least six months prioh&rneeting.

The Agenda for the Business Meeting shalptepared by the Steering Committee
Secretary, following discussion at the precediregeB8hg Committe® eeting.

Specific Agenda proposals must be subdib the Steering Committee Secretary at
least four weeks prior to the Business Meeting.
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The final Agenda shall be distributecaioEWG Members and Associate Members no
later than two weeks prior to the Business Meeting.

Voting procedures

The following decisions must be ratified byote at an EWG Business Meeting:

- Proposals on the adoption of new aims and objesti

- Changes to the organisational structure of thelkiiig Group (proposals must have
been sent to the Steering Committee Chairpersoarghy within one month prior
to the Business Meeting).

- Election of the Steering Committee members.

- Applications for associate membership.

- Miscellaneous (such as the approval of new astamsing from the activities plan
of EWG).

Only EWG Members and Associate Members haotng rights. Each member
institute has got one single vote. For the electidnthe Steering Committee each
Member has one vote for each vacancy.

A simple majority shall decide all vagirMembers not attending the Business Meeting
may send a written vote. Voting issues will be fiedi to Members together with the
agenda. Postal votes must be received by the Bge€ommittee prior to the Business
Meeting. In the event of a tie the Chairpersonlidtaale the casting vote.

Elections for the Steering Committee heédd annually. Only half the Steering
Committee members will be up for re-election is ame year. Each member after
serving two years will then be up for re-electionless they wish to stand down.
Vacancies in between election periods may be fibgda temporary replacement if
decided necessary by the SC.

Nominations for the Steering Committéectoon shall be made in writing to the
Steering Committee Chairperson three weeksr ptdo the commencement of the
Business Meeting. EWG members are eligible for $teering Committee. Associate
members are eligible for the Steering Committeeowdver not as Chairperson — after
written permission by the ENFSI Board. Current S8tee Committee Members are
nominated automatically unless they inform the @feason of their intention to resign.
All candidates should provide evidence that thestitute supports their application.

The voting for the Steering Committeallshe conducted by two EWG Members who
are not standing for election to the Steering Cottemi

Candidates for the position of StagriCommittee member should present
themselves at the beginning of the Business Meeting

The election of the Chair will be by mcvote by the members of the Steering
Committee. Each Member of the Steering Committedheir proxy) shall be allowed
one vote. (See also 4.3.1).

The Chairperson of the EWG shall only sewe tonsecutive terms as Chairperson
(one term being two years).
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Minutes
Minutes of each Business Meeting will be taéted agreed by the Steering Committee.
The minutes will be posted on the EWG Website

EWG Steering Committee

Attendance and FrequencyMéetings

The EWG Steering Committee Meeting is opermembers of the EWG Steering
Committee and other individuals invited on a megtby meeting basis, and whose
presence is for a specific purpose. If a Workingupr member wishes to attend a
Steering Committee meeting for a specific purpdsglee must make a request to the
Chairperson at least one month in advance.

The Steering Committee Meetings are helgast twice a year, with one Meeting in
conjunction (where possible) with the EWG Busindggting and Annual Meeting.

It is the intention of the Steering Coittee to have different member laboratories host
their meetings. This allows the host to participgteghe SC-meeting and will hence
create a greater awareness of the activities of EWiGngst its members.

The Steering Committee should consistoofnore than ten (up to 5 FIREARMS and up
to 5 GSR) persons.

The Steering Committee is split into tsedd-committees which are responsible for all
issues regarding FIREARMS and GSR, respectivelgyTineet at least two times per
year normally in conjunction with full SC meetings.

Members of the Steering Committee should hatvieast four years experience of
Firearms/GSR examinations.

Agenda for the Steering Committee Meeting
The Steering Committee Meetings will @oall aspects of the work of EWG, including
the management of specific projects or waneas, such as quality assurance,
proficiency testing, best practice, training andiation and communication. Standing
items on the Agenda to include:
- General EWG items
- Progress against objectives
- Quality Assurance (including proficiency testing)
- Best practice and Methods and Procedures
- Training and Education
- Communication
- Research and Development
- Feedback from Sub-groups
- Funding
- Future Conferences and Meetings
- Any Other Business

The Steering Committee has respongibit organising the content of the EWG
Business Meetings and the scientific aspect oBW& Annual Meetings, and will help
with the organisational aspects of the EWG Busindegtings and EWG Annual
Meetings.
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If the organiser of an EWG Annual Megtia not already a member of the SC, they
shall be invited to attend the SC meetings in tearybefore and the year after their
Annual Meeting.

The Steering Committee Chairpersonpv¥alig discussion with both the members of
the Steering Committee and other EWG Members, givalbare the Agenda for the
Steering Committee Meeting.

The Agenda shall be distributed to &M& Steering Committee members no later than
one week prior to the Steering Committee Meeting.

Specific Agenda items proposed by Waykaroup Members of EWG must be sent to
the EWG Chairperson four weeks prior to the Stegeglommittee Meeting.

The Steering Committee will selectSecretary and a Treasurer from among its
members.

Voting Procedures
The election of the Chairperson will lng secret vote with every member of the
Steering Committee (or their proxy) allowed one vot
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EWG Annual Meeting

Organisation of the Annual Meeting

The EWG Annual Meeting will be hosted by one of #8&/G Member or Associate
member Institutes. The host organisation will organthe Annual Meeting in co-
operation with the Steering Committee. Normally mémbers will be notified of the
place, date and time of the EWG Annual Meetingestst 10 months prior to the
meeting

Attendance and Frequency of EWG Annual Meetings

The EWG Annual Meetings are open to EWG Members/Asmbciate Members as well
as invited Guests, and are held every year. Prtgodsa new guests to attend the
Annual Meeting must be accompanied by a referermra in EWG member, associate
member or a recognized forensic firearms/GSR expée final approval is left up to

the Steering Committee.

Agenda for the EWG Annual Meeting

The EWG Annual Meeting is intended to promote the&hange of case related
information and the flow of scientific informatiomcluding the results of research and
development projects, new technologies and sigmificelevant material, as well as to
ensure the exchange of information from other eelatesearch organisations and
meetings world-wide. Furthermore, quality assurapeeficiency testing and validation
of methods and techniques are an ever-developsug ithat may be on the agenda of
each Annual Meeting.

Proceedings
Papers presented at the Annual Meeting will be gubsin the secure part of EWG

website and/or circulated on CD-ROM as they becavadable.

Finances

General
Expenses for specific EWG activities can be reimbdrfrom the EWG account on
approval by the SC.

EWG Income

The income of the Working Group could come from:

- Surplus from Working Group meetings (this el up to the organising laboratory)

- Surplus from proficiency tests and collaboragxercises

- Donations from the (general) ENFSI budget (EWGstriake the initiative to apply
for this type of financial support)

- Funding from the European Union or similatitusions.

EWG expenditure

The expenses of the EWG Firearms/GSR could be:

- Co-participation of projects or workshops

- Co-funding of EWG Firearms/GSR annual meetingse EWG cannot be held
accountable for deficits in the budget for orgamisaof business meetings and/or
Annual Meetings.

- Costs of SC-meetings

- Expenses for invited speakers
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Financial Statement

An annual financial statement will be sent to ti@l8 the EWG Treasurer. A copy
shall be sent to the ENFSI Secretary.

The EWG shall present to the ENFSI Board, no ldi@n end of February of each year:
- Anincome and expenditure account regarding tst pear

- A balance sheet as of3December of the past calendar year

- An itemised estimate of revenues and expendifordke ongoing calendar year
The ENFSI Board shall evaluate the financial reportase of incorrect financial acts,
the Board has the right to intervene.

Note: This document replaces the 4.version of the Teri®eference (Ref: FAGSR-TOR-004).
The changes pertain to Associate Membersa asonsequence of the new ENFSI Board
regulations in their Framework for Finances (doconBRD-WRK-008, last version).
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