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MESSAGE FROM THE BOARD AND SECRETARIAT

Dear ENFSI members and friends!

After a diffi cult albeit successful 2022, last year has 
brought calmer seas to ENFSI. Focus was still centred on 
the European Forensic Science Area 2.0. in particular with 
the Action Plan, which has been fi nalized at the Swedish 
Presidency Conference in Malmo in January and approved 
by the European Commission on March 9th 2023.The 
EFSA 2.0 Action Plan will undoubtfully affect in a long term 
as well, as it is future oriented and covers man areas that 
we will need to address. ENFSI Strategic Plan 2023-2026, 
that was adopted at Annual Meeting in Den Haag in May 
2023, refl ects the themes of EFSA 2.0 Action Plan, but 
also deals with two very important issues, namely ENFSI 
professionalization and better and more effi cient ENFSI 
internal cooperation and communication. We have already 
made fi rst steps to achieve results with both.

An important step forward has been the establishment of 
ENFSI Education and Training Task Force. This has been 
the wish of ENFSI Board since 2019, but the fi rst attempt 
has been hampered by Covid 19 Pandemics in 2020. 
Last year we started a new attempt with almost the same 
team and enthusiastic start of work makes us optimistic, 
particularly as the work of E&T Task force will be important 
in achieving the goals of EFSA 2.0 Action Plan. 

At the Annual Meeting in Den Haag the decision to 
establish Artifi cial Intelligence Task Force has been 
proposed. Although AI Task Force has not yet been offi cially 
established, the selection of the team has been fi nalized and 
in the time of reading this Annual Report the AI TF will have 
been working for quite some time, as the offi cial start has 
been planned for beginning of the January 2024. 

In 2023 we have also further developed our cooperation 
with European Commission with regards to EFSA 2.0 
Action Plan and Direct Grants. With passionate work of 
ENFSI Working Groups and Direct Grant manager we have 
succeeded to apply for a new Direct Grant Project FOR 
FUTURE, which is mostly aimed to fulfi l the actions of EFSA 
2.0 Action Plan.

Furthermore, we are in discussion with European Police 
College CEPOL to be granted and Organizational Tenancy 
within CEPOL IT infrastructure which would enable 
ENFSI to have a secure gateway and storage of currently 
three e-learning courses, one already running and in a 
process of upgrade and two in development. They have 
been developed or in development by ENFSI European 
Textile and Hair working group, European Paint, Glass 
and Taggants working group and European Network 
of Forensic Handwriting Examiners working group. The 
tenancy will enable ENFSI to provide training for forensic 
scientists in ENFSI member laboratories, but in perspective 
also for Law Enforcement and other stakeholders.

After some time without operative Board, we now have a 
Chair, newly appointed Chairperson designate Agnieszka 
Lukomska, new Treasurer Attila Kuczmann, both already 
experienced Board members. At the Annual Meeting we 
have welcomed three new Board members, Mark Pearse, 
who served fi rst as a replacement of Aleksandar Ivanović 
and proved his commitment and knowledge, Frederique 
Coutat from Lyon and Charlot Casha from Malta.

What we have learned from past experience in 2022 and 
2023 is that further professionalization of ENFSI is very 
much needed. How this will be prepared and implemented 
remains to be discussed. Nevertheless, it should be 
emphasized, that without the professional work of the 
ENFSI Secretariat and help provided by our friends at 
Bundeskriminalamt forensic laboratory, achievements 
listed above would not have been possible. As a newly 
appointed Chair I would thus like to express my gratitude to 
Paul Fang and Lars Kern, two great guys that unfortunatelly 
left the secretariat, and three extremely capable ladies, 
Nina–Kristin Kreidel, Jessica Benhke and Aliena Kroll, 
without them our work would not be possible. I’d like 
to thank all the interns, that helped us last year as well. 
And I need to mention dear friend Stefan Becker, former 
board member, who has taken care that the Secretariat 
has always been able to serve ENFSI at the highest 
professional standards.

Message from
the Chairperson
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Again it was a very challenging year for the ENFSI 
community and the ENFSI Board as well. Refl ecting 
it, for me one major ‘event’ was my election as ENFSI 
Treasurer, of course. In this new position I am on the 
one hand member of the Executive Board, serving as 
a backup behind ENFSI Chairperson and Chairperson 
Designate. On the other hand I have to get much closer 
in touch with ENFSI Finances then before which is of 
great responsibility. Thank you very much again for your 
confi dence.

Being catched between ENFSI budget numbers 
balancing incomes and expanses for the next years it is 
good to know that the ENFSI Secretariat will do most of 
the operational work behind it. Very good to have them as 
reliable support, not only for the fi nancial issues, but also 
for all the other important administrational things keeping 
the ENFSI train running. Transparent decision making 
in accordance with the ENFSI (fi nancial) framework 
to support the ENFSI Working Groups, Standing 

Committees and Task Forces is so much easier on a solid 
and professional basis.

I’m curiously looking forward to the upcoming challenges 
dealing with the EFSA 2.0 Action Plan as well as with 
all the other ENFSI Projects. Of course it’s a lot of work 
that lies in front of us. Likewise it is a historical chance 
to shape the forensic landscape in Europe by intensly 
interacting with political authorities and other players 
and partners. At any time we all together should keep in 
mind where we came from and what we achieved so far 
going further step by step. As ENFSI Treasurer it is my 
honourable obligation to support the ENFSI community 
following this pathway by carefully manage the ENFSI 
budget. So, together let’s go on…

Yours,
Attila Kuczmann

Message from
the Treasurer

MESSAGE FROM THE BOARD AND SECRETARIAT
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MESSAGE FROM THE BOARD AND SECRETARIAT

Charlot 
Casha 
Member of the 27th ENFSI Board

I am a Senior Police Inspector within the Malta Police Force, 
heading the Malta Police Forensics Science Laboratory 
(MPFSL). The MPFSL falls within the portfolio of the Ministry 
for Home Affairs, Security, Reforms and Equality, and forms 
part of the Malta Police Force. It is situated within the Malta 
Police General Headquarters, and is empowered to assist 
in the investigations of any crime within the Criminal Justice 
System by virtue of Chapters 9 and 164 of the Laws of Malta. 
The MPFSL offers a range of services, which relate to the 
investigation and preservation of crime scenes, as well as 
various forensic examinations and analyses conducted 
within the laboratory's permanent facilities. Depending on 
the nature of the case, MPFSL personnel are appointed 
as experts by the Law Courts for the purpose of collecting 
and examining evidence, and / or express their expert 
interpretations in inquiries related to the ‘in genere’ and 
Magisterial Inquests. Nevertheless, MPFSL offi cers can be 
requested to assist in Police investigations as ‘ex parte’.

After completing the Police Recruitment training course, in 
December 1995 I joined the Malta Police Force as a Police 
Constable where after successfully completing a Scene 
of Crime training course delivered by Durham University, 
I worked for almost 18 years as a Scene of Crime Offi cer 
at MPFSL and for two years, specializing in fi rearms 
identifi cation and forensic ballistics. In the meantime, in 
2001, I was promoted to Police Sergeant.

My passion for law enforcement and forensic science 
led me to pursue my education at the University of 
Malta, where I graduated with a Diploma in Policing and 
furthered my education at the Manchester Metropolitan 
University, earning a Masters of Science degree in 
Geographical Information Systems. 

In February 2015 I successfully completed a Police Cadet 
Training Course and was promoted to Police Inspector. I was 
given the responsibility to administer and manage the MPFSL, 
including the Crime Scene Investigations operations and the 
Forensic Analysis Units within the same Laboratory. During 
my career, I was appointed by Law Inquiring Magistrates as 
a Court Scene of Crime Expert in a vast number of criminal 
cases and was involved in several criminal investigations 
including the most serious and complex crimes. 

I was the main actor in the proposal that was presented in 
the Law Enforcement Working Party (European Council) 
during the Maltese Presidency in 2017, regarding the setting 
up of a European DVI Network. The informal EU DVI Network 
was created according to EU Council Conclusions; ST 10159 
2017 INIT EN. Meanwhile I was also an active member of 
the L.E.W.P. Malta team, assisting the chairperson in moving 
forward Action Plan 4 of the European Forensic Science Area
2020 during the Maltese Presidency of the European Council.

Since 2007, I have delivered lectures at the Malta Police 
Academy in various training courses, on the topics of Scene 
of Crime Preservation, Forensics Awareness and First 
responding offi cers on Crime Scenes. Upon invitation, I also 
deliver talks and presentations related to the Forensic area 
in schools to students studying scientifi c subjects. In 2017, 
I was nominated as a lecturer and examiner on the module 
of Forensic Awareness and Preservation of the Scene of 
Crime for the Offi cer Cadet Training Courses and the Police 
Recruits Basic Training Courses, delivered at the Malta 
Academy for Disciplined Forces. Since2018, I also deliver 
lectures in study units related to Forensic Crime Scene 
Investigations modules for the Criminology Department at 
the University of Malta, as well as at the European Forensic 
Institute. 

Presently, I am the permanent representative of the MPFSL 
for the European Network of Forensic Science Institutes 
(ENFSI) since the laboratory was enrolled as a full member 
in ENFSI on 2018. Further, I am an active member in the 
ENFSI Scene of Crime Working Group. I am also trained as a 
Technical Assessor on Crime Scene Examinations. 

During the 2023 ENFSI Business Annual meeting held in 
The Hague, I was voted and granted the privilege to join the 
27th ENFSI Board. As a newly appointed member of the 
ENFSI Board, I express deep honour and enthusiasm for 
the opportunity to actively engage in shaping initiatives and 
collaborative efforts aimed at advancing forensic science 
practices across Europe. This appointment refl ects the 
trust and recognition bestowed upon myself by peers and 
leaders in the fi eld, highlighting the commitment of the ENFSI 
community to foster excellence, cooperation and innovation 
in forensic science to effectively address the evolving 
challenges in the fi eld.
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Frédérique 
Coutat
Member of the 27th ENFSI Board

Dear ENFSI members,
Dear readers,

I am grateful to have been voted onto the 27th ENFSI 
Board. It is a great privilege to have had the opportunity 
to participate actively in ENFSI activities from my very 
fi rst year as a permanent representative for the French 
National Forensic Police Department (SNPS).

The SNPS, national police force, has established its 
headquarters in Lyon, birthplace of the fi rst forensic 
laboratory created by Edmond Locard in 1910. The scope 
of the SNPS can be summed up in three words: collect, 
analyse, compare. On the crime scene investigation level, 
the SNPS has its own national operational units (CSI, DVI 
and CBRNe) and has functional authority over 600 local 
and regional forensic services throughout France. With its 
network of 5 forensic laboratories, the SNPS carries out 1 
million analyses a year, in a broad range of forensic fi elds, 
to serve judicial authorities and investigative services. 
Analysis results, when applicable, are compared to 
national forensic databases also managed by the SNPS 
for AFIS, DNA profi les, ABIS, Drugs and EuSISS. Today, 
the French forensic police is able to offer innovative, 
cutting-edge forensic services for the most serious 
crimes, while ensuring a more industrial approach to 
tackle high volume crimes. 

The French Forensic Police, a founding member of ENFSI, 
has been heavily involved in the network’s activities since 
1993, as a member of the ENFSI Board from 2014 to 
2017, by hosting the 8th EAFS conference in Lyon in 2018, 
and through its ongoing participation in 16 of ENFSI’s 
17 Expert Working Groups. The SNPS is convinced 
of the strategic importance of being at the forefront of 
develop policing and forensics on the international stage, 
that is why it participated in the ENFSI trio and has fully 
supported my application to the ENFSI Board. 

Holder of a bioengineering master’s degree, my 
experience in the fi eld of forensic science began in 2005, 
coincidentally I admit, but it has turned out to be such an 
exciting adventure! I was fi rst appointed as a fi ngerprint 
analyst within the national automated fi ngerprint 
database. Two years later I joined the national automated 

genotyping unit in the forensic science laboratory in 
Lyon. Back to my core business, namely biology, I 
dedicated the following 15years to DNA profi ling, and 
actively contributed to full optimization and ISO 17025 
accreditation of the automated DNA processes. Each 
position I have held during that period - DNA analyst, 
quality referent, project manager, DNA reporting scientist, 
senior manager – has given me a deep understanding of 
the challenges faced by forensic laboratories. 

In May 2022, I was given the opportunity to join the SNPS 
international relations offi ce as deputy head. My current 
international cooperation and representation activities 
allow me to approach forensic science from a more macro 
perspective, while opening up new horizons.

It’s an honour, to represent SNPS on the ENFSI 
Board in the challenging period ahead. The effective 
implementation of the EFSA 2.0 relies heavily on the work 
of ENFSI, not only through the contributions from the 
Board, but also the EWGs, the Standing Committees and 
last but not least, all ENFSI members. 

Yours,
Frédérique Coutat

MESSAGE FROM THE BOARD AND SECRETARIAT
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MESSAGE FROM THE BOARD AND SECRETARIAT

Mark 
Pearse 
Member of the 27th ENFSI Board

Dear ENFSI Members

I am very grateful to you all for electing me to the 27th ENFSI 
Board.

I am an action-oriented leader, and I am very pleased to 
have the opportunity to work with the ENFSI Board and 
forensic institutes across the membership to deliver our 
Strategic and Action Plans. I strongly believe that the forensic 
community needs to work together to ensure that our 
profession strengthens its position as the provider of mission-
critical services to law enforcement and governments across 
Europe. 

Strengthening our position must involve developing our 
network, horizon scanning, innovation, raising quality 
standards and infl uencing policy makers at national and 
international levels to recognise the contribution of forensic 
science to fair judicial outcomes and effi ciencies in our 
respective Criminal Justice Systems. To that end I join the 
Board at an exciting time for ENFSI as we work with partners 
across Europe to implement the aims and objectives of the 
new European Forensic Science Area.

I have worked in forensic science in the UK for thirty-one 
years, including nineteen years in the public sector and 
twelve years in the private sector following the closure of the 
government-owned Forensic Science Service (FSS) in 2011. 
I have degree in biological sciences from the University of 
Leicester, a PhD in Molecular Cell Biology from the Imperial 
College of Science, Technology & Medicine, University of 
London, and a Diploma of the Imperial College for Post 
Graduate studies.

I joined the Metropolitan Police Forensic Science Laboratory 
in London in 1992 as an expert in Questioned Documents, 
practicing for 7 years. I then worked for the FSS for 12 years 
in various management and senior leadership roles. After 
the announcement of the closure of the FSS in 2010, I joined 
LGC Forensics becoming Managing Director in 2016. LGC 
Forensics became Eurofi ns Forensic Services (EFS) in 2017 
and I have been a Director of EFS ever since. 

Eurofi ns Forensic Services (EFS) employs 720 staff located 
across seven laboratories in England and we provide 
services to the vast majority of the police forces across 
the UK. We deploy more than 150 accredited methods 
in the areas of biology, DNA analysis, marks & traces, 
fi rearms, gunshot residues, questioned documents, scene 
examination, drugs and toxicology. EFS is part of a wider 
network of Eurofi ns forensic laboratories in Europe in France, 
Germany, Belgium and the Netherlands and I am part of the 
leadership team for that network.

As a leader of the one of the largest forensic science 
organisations in the UK, I am actively engaged with all of 
the stakeholders involved in the governance and strategic 
development of forensic science, especially in England 
& Wales. My national roles and representations include 
being co-chair of the UK & Ireland Association of Forensic 
Science Providers (AFSP) with both public and private 
sector members, being a member of the Forensic Science 
Regulator’s Advisory Council and I represent the AFSP on 
the UK’s national forensic science strategic leadership group, 
the Forensic Reform Programme Board.

I am very much looking forward to working with the ENFSI 
Board and the wider membership to deliver our aims and 
objectives and improve even further the effectiveness of the 
Network.

Mark Pearse
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MESSAGE FROM THE BOARD AND SECRETARIAT

Dear ENFSI members,

The ENFSI secretariat is proud to present to you the latest 
ENFSI Annual Report.

The past year has been an eventful one for the staff of the 
secretariat. The time of detective inspectors Lars Kern 
and Paul Fang has come to an end and they can devote 
themselves to new tasks within forensics. They have 
been replaced by Aliena Kroll and Jessica Behnke, who 
are now responsible for the offi ce following Mrs Kreidel's 
maternity leave.

The secretariat has faced many challenges over the past 
year. The personnel reorganisation within the secretariat 
meant that new responsibilities and processes had to 
be defi ned. The new appointments within the Executive 
Board and the intensive revision of several internal 
association documents caused additional turmoil. These 
challenges were overcome in close cooperation with the 
board and the members, for which we would like to thank 
everyone.

However, due to ENFSI's growth and the 
professionalisation of the association, we will also be 
facing major changes in the coming year. Answers to the 
question of how much professionalisation can exist and 
be expected on a voluntary basis is not only important 
for our own work within the network, but also defi nes the 
strategy of the board and the work of the offi ce.

However, we do not look at new tasks with displeasure, 
but look forward to tackling them and advancing the 
ENFSI goals: ensuring the quality of developments, 
sharing knowledge, exchanging experiences and coming 
to mutual agreements in the fi eld of forensic science.

Yours, 
Aliena, Jessica and Nina

Aliena Kroll, Jessica Behnke, Nina-Kristin Kreidel 

ENFSI 
Secretariat 
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NEW PLACES, NEW FACES

Forensic and Judicial 
Expertise Center General 
Police Inspectorate 
Ministry of Internal Affairs 
Republic of Moldova
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NEW PLACES, NEW FACES

The portfolio of forensic 
expertise services

FJEC provides forensic expertise services and technical 
scientifi c examinations in 4 areas related to 15 types, 35 
specialties of forensic expertise relevant to the institution, 
the most requested types being: 

Mission

The Forensic and Judicial Expertise Centre (FJEC) provides 
high quality forensic expertise and forensic solutions in 
support of fair, impartial and scientifi cally based justice. 

Vision 

The Forensic and Judicial Expertise Centre (FJEC) 
is an institution with an undisputed authority 
in the fi eld of forensic expertise, recognized 
nationally and internationally. We are trusted 
partners of justice in establishing the truth through 
science, skills and modern technologies. 

We want forensic in the Republic of Moldova to be based 
exclusively on science, excellence, with high potential 
of access to innovations and modern technologies in all 
existing areas of forensic expertise.

CRIME SCENE UNIT

FJEC includes a unit dedicated to investigation of crime 
scene I case of serious crimes, with competences 
throughout the country. The unit also coordinates the 
methodological and scientifi c work of the relevant territorial 
subdivisions. 
Also, FJEC includes a unit which is the only structure in the 
country dedicated to defusing of explosive objects used 
for criminal purposes and investigation of crime scene after 
the explosion. 

STAFF

The staff limit of the CTCEJ is 164 police offi cers and agents, 
of which 56 (44.8%) are women and 69 (55.2%) are men. 
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NEW PLACES, NEW FACES

QUALITY MANAGEMENT SYSTEM

Since 2018, FJECs work is organized and carried out on 
the basis of the quality management system, developed 
in accordance with the international standard on the 
competence of forensic laboratories in compliance with 
ISO / IEC 17025:2018. FJEC has internationally accredited 
11 methods of examination and is aiming to extend the 
accreditation of the institution in other areas. 

ENFSI membership

Starting with May 11th, 2023 FJEC became a full member of 
the European Network of Forensic Science Institutes. This 
status is an honor for our institution, an opportunity to keep 
up with innovations in forensics fi eld but also a responsibility 
to contribute to the development of the forensic science. We 
look forward to working side by side with Europe's leading 
professionals in various ENFSI working groups. 

Mihail DULGHERU 
Deputy head of the Forensic and Judicial Expertise Center 
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ENFSI VISION

3
EFSA 2.0 Action Plan

The establishment of the European Forensic Science Area 
2.0 is one of the main ENFSI achievements in the last couple 
of years. It is not a new concept though, as in December 
2011, the European Council approved conclusions on 
the vision for European Forensic Science 2020 with the 
creation of a European Forensic Science Area (6078 / 3 / 16-
REV 3). This has been an important, perhaps even crucial 
step, towards reinforced cooperation between police and 
judicial authorities across the European Union. Due to the 
importance of the project, ENFSI founded a EFSA 2020 Task 
Force in 2012, with a mission to prepare a detailed EFSA 
2020 Action Plan. The task force consisted of some of the 
most prominent ENFSI scientists.

Members of the task force drafted the fi rst version of the 
Action Plan which was circulated among three Standing 
Committees and 17 working groups. 

The EFSA 2020 Action Plan consisted of six actions:

● Improving mutual trust by encouraging continuous 
quality improvement of forensic procedures and 
processes through the development and use of Best 
Practice Manuals (BPMs) for forensic analyses. 

● Stimulate the exchange of forensic information 
from databases similar to the methodology used 
under the Prüm Decisions 2008 / 615 / JHA and 
2008 / 616 / JHA, focusing on the areas of weapons 
and ammunition, explosives and drugs. 

● Improving mutual trust by increased use of 
Profi ciency Tests (PTs) and Collaborative 
Exercises (CEs) by forensic service providers. 

● Improving forensic awareness among law 
enforcement and justice communities. 

● Stimulate accreditation of forensic procedures 
and competence of forensic personnel by 
forensic service providers on a voluntary basis. 

● Stimulating full implementation of the Prüm Decisions 
2008 / 615 / JHA and 2008 / 616 / JHA to exchange 
DNA profi les and fi ngerprints. In addition, improving 

the quality of forensic data exchanged between 
all Member States under the Prüm Decisions.

● ENFSI coordinated three out of 6 Actions and was an 
active contributor to the others. The ENFSI Monopoly 
Programme 2013 was already driven by the Council 
Conclusions: Towards the Vision for European 
Forensic Science 2020 and was the fi rst step to 
successful implementation of the EFSA 2020 project.

Following the adoption of the Action Plan of a European 
Forensic Science Area by the Council of the European Union 
on 9th June 2016, the ENFSI Board decided to set up a new 
Task Force EFSA 2020. Its mission has been to carry out a 
detailed evaluation of the EC Conclusions and to draw up 
a corresponding implementation plan for the execution of 
the EFSA 2020 Action Plan. ENFSI and its members have 
shown great enthusiasm in working towards the goals of 
the EFSA 2.0 Action plan, and when actions were fi nalized, 
new questions, challenges and opportunities emerged. 
ENFSI has recognized the need to further foster activities for 
cooperation and development of forensic science in Europe. 

Following the experience gained with the EFSA2020 
project and based on ENFSI working groups White 
Papers and Trends in Forensic Sciences prepared in 2020, 
ENFSI has adopted the Vision of the European Forensic 
Science Area 2030 around three main pillars: Meeting 
the Future, Strengthening the Impact of Forensic Results 
and Demonstrating Reliability in Forensic Results. The 

“Vision” was forwarded to the Membership for comments 
and reviewing before being fi nalised. The wide response 
to the Board's call was impressive and highly appreciated. 
Numerous insightful and perceptive remarks were received 
and incorporated in the fi nal version of the document, 
resulting in a collective and highly professional product.

The ENFSI Vision served as a basis for “EU-Trio” of 
presidencies, France, Czech Republic, and France to start 
the process of implementing the Vision into new Council 
conclusions, which resulted in a draft Action Plan for EFSA 
2.0. The effort of three permanent representatives from three 
countries, Dominique Saint Dizier, Pavel Kolar and Christina 
Bertler Edlund, previous or current ENFSI Board members, 
is highly appreciated by the ENFSI community. 



16 | ANNUAL REPORT 2023

ENFSI VISION

During the French Presidency in March 2022 the ENFSI Vision 
2030 was presented to the EU. The European Academy 
of Forensic Science in Stockholm in 2022 was another 
opportunity to discuss the development of the draft Council 
Conclusions on EFSA 2.0 and fi nally on October 13th 2022 
the Council Conclusions of the European Forensic Science 
Area 2.0 were adopted. At the beginning of November 2022, 
the Czech Presidency organized a conference in Prague, 
where the fi rst draft of the Action Plan was presented, based 
on ideas of both Standing Committees and particularly the 
17 working groups. Meeting with IFSA members further 
developed the draft Action Plan. The Swedish Presidency 
continued the work and organized another conference in 
Malmö in mid-January 2023, where detailed structure and 
contents of EFSA 2.0 were discussed and developed into 
the following actions.

MEETING THE FUTURE

● Biometrics

1. Explore biometrics capabilities and the 
application of multimodal biometrics 
for use in criminal investigation.

2. Develop and implement an industry and academy 
engagement plan within the biometrics area.

● Artifi cial Intelligence

3. Develop and implement AI-based tools 
targeting the forensic science area.

4. Develop a strategic plan for validation and 
implementation of AI into forensic work, taking into 
account legislative developments at Union level.

5. Engage judiciary regarding acceptance of AI 
as a tool within the legal framework through 
legislative review and relevant education.

● Digitalization

6. Develop guidelines on how to create 
procedures on introducing digitalisation and 
use of technology in forensic science.

7. Adapt the processes and workfl ow within 
forensic science to embrace and adapt to the 
possibilities enabled by the digital transformation.

● New tools and emerging technologies

8. Monitor and horizon scan developments in 
other scientifi c areas (including emerging 
biological and chemical evidence types '-omics' 
and nanotechnology) for potential application 
to forensic science. Create an academic 
and industry engagement plan for emerging 
technologies that have potential for forensic use.

9. Adapt, validate and implement new emerging 
technologies for forensic science application.
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ENFSI VISION

STRENGTHENING THE IMPACT 
OF FORENSIC RESULTS

● Forensic examination and interpretation

1. Expand and develop the use of statistics and 
probabilistic reasoning for forensic science, 
including use of tools for evaluative reporting.

2. Develop a uniform approach for source and 
activity level reporting across forensic disciplines.

● Forensic data sharing

3. Explore the feasibility of implementing a system 
(or systems) including standardised data formats 
for effi cient and quality assured exchange 
similar to the existing Prüm framework. The 
framework should consider the need of data for 
development and evaluation of forensic data

4. Determine the impact of LED (Law 
Enforcement Directive) and GDPR (General 
Data Protection Regulation) for use of 
different data referring to individuals.

5. Develop a common framework (lexicon) for 
communication of scientifi c evidence.

● Multidisciplinary approaches

6. Review technology solutions and end user needs 
for intelligence and multidisciplinary approaches 
to optimize the use of forensic evidence.

7. Determine the individual and combined evidential 
value of forensic evidence types and defi ne 
pathways for the operational implementation of 
intelligence and multidisciplinary evidence types.

DEMONSTRATING RELIABILITY 
IN FORENSIC RESULTS

● Fundamentals in Forensic Science

1. Promote research into the set of fundamental 
principles and empirical evidence for the use 
of forensic science in the justice system.

2. Develop studies to understand and determine 
background prevalence, transfer and 
persistence of forensic evidence types.

3. Develop studies to understand and determine 
background prevalence, transfer and 
persistence of forensic evidence types.

● Forensic Human Factors

4. Conduct research on the effects of bias and 
context management on decision-making 
in forensic science, from crime scene 
analysis to courtroom proceedings.

5. Disseminate the fi ndings of this research 
in order to increase understanding of 
these factors and to share solutions 
available to interrupt and mitigate bias.

● Quality and Competence Assurance

6. Develop training programs for forensic 
practitioners and identify possibilities for 
platform development and hosting.

7. Facilitate training for end-users of forensic evidence 
on how to interpret forensic science results and 
comprehend the strength of the evidence.

8. Strengthen the quality assurance of non-
accredited forensic services, existing and 
forthcoming, to ensure their validity.

The EFSA 2.0 Action Plan, which was adopted on March 
9th 2023, is very ambitious. However, considering the 
involvement and valuable contributions of 72 ENFSI 
members, of which 45 are from EU member states, 17 Expert 
Working Groups, two Standing Committees and two newly 
established Task Forces (for Education and Training and 
Artifi cial Intelligence) and other stakeholders involved, we can 
justifi ably expect successful implementation of the actions 
in the near future. The ENFSI Board is very pleased to see 
certain Actions already under way. Actions within the Direct 
Grant 2020 CERTAIN FORS are aligned with the Action Plan, 
and this is even more so with the Direct Grant 2022 FOR 
FUTURE, that begins in 2024. Vivid discussions on the Action 
Plan within the ENFSI community provides a solid basis for 
an optimistic view into the future of the European Forensic 
Science. 
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The year 2023 was marked by a signifi cant milestone, namely 
the Action Plan for the European Forensic Science Area 2.0 
, which provides a clear direction for the development of 
forensic science in Europe, and has been adopted by the 
Council of the European Union. This is considered, a logical 
follow-up for ENFSI to build its strategy and corresponding 
actions in close alignment to the EFSA 2.0 goals and 
objectives. 

The ENFSI Action Plan 2023-2024 further fi ts with the 
Strategic Plan 2023-2026 and focuses on the targets 
allocated to the organisations within ENFSI and external 
partners, such as CEPOL, EJTN or Academia. Priority has 
been given to the actions required to successfully establish 
EFSA 2.0, where ENFSI has an important and continuing role 
to play. The ENFSI Action Plan 2023-2024 was presented 
to, and approved by the ENFSI Membership at the Hague 
Annual Meeting in May 2023. 

The actions have been identifi ed and collated under three 
main blocks- implementation of European forensic Science 
Area 2.0; enhanced professionalization of ENFSI and 
improved cooperation within the network, as detailed below.

I Contribute to the establishment 
of the European Forensic 
Science Area 2.0 through the 
implementation of its Action Plan

ACTION 1.1

Implementation of EFSA 2.0 Action Plan in next 7 years

●  ENFSI shall start planning the implementation of 
the Action plan through projects funded by ISF-P 
Direct Award and regular EWG, SC activities.

ACTION 1.2

Monitoring and compiling Trends in Forensic Sciences

●  A defi ned process capturing the emerging 
medium and long term trends in forensic science 
should be developed and maintained. The 
process should primarily ensure effective horizon 
scanning for innovation in all disciplines of forensic 
science, include a pipeline of developments 
and opportunities, identify conferences where 
research, technical developments and process 
improvements, as well as promote the effective 
sharing of new ideas and concepts within the 
ENFSI community, customers and stakeholders.

ACTION 1.3

Identify the potential for Education and Trainings for ENFSI 
and its customers and stakeholders

● The cooperation between ENFSI and relevant 
organisations in the area of education and training 
should be reinforced and the e-learning tools shall 
be promoted. E&T activities, such as OOS should 
be recognized and prioritized within ENFSI.

ENFSI Action Plan
ENFSI VISION
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II Strengthening the network 
through professionalization
ACTION 2.1

Development of a professional corporate identity of ENFSI 
and ensuring the visibility of ENFSI deliverables

●  The development of ENFSI graphical portfolio shall 
include webpage design and all other types of 

“visibility” products. The uniformity of the templates 
along with the inclusion of graphical elements 
refl ect Network’s professionalism and contribute 
to improved legibility and availability of products.

ACTION 2.2

Raise the Profi le of ENFSI

●  In order to further strengthen and consolidate the 
ENFSI’s professionalization, the profi le of ENFSI 
needs to be clarifi ed and raised. ENFSI should 
defi ne ways to raise the profi le through reviewing 
and updating the approach of communication 
including the social media account. The ENFSI 
Framework for Communication should be 
updated, new graphic design implemented 
and the service of proofreading ensured.

ACTION 2.3

Empower ENFSI with its own IT infrastructure

●  ENFSI various products like e-learning, databases 
and similar are intended to fi t into a uniform 
ENFSI corporate identity. Therefore the ENFSI’s 
infrastructure should be planned to include 
e-learning, databases, webinars, administrative 
business. The contents of the functionalities 
will be evaluated and reviewed periodically.

ACTION 2.4

Promote the dissemination of ENFSI products

●  ENFSI products such as Best Practice Manuals 
(BPM), guidelines, software tools are popular, well 
received, and used. Acceptance and recognition 
have been facilitated by the introduction of the 
public reviewing process. ENFSI will explore most 
appropriate communication channel, including 
social media as well as evaluate which products 
should be distributed to a larger community.

III Consolidate and improve 
cooperation within ENFSI
ACTION 3.1

To review the structure of the ENFSI Board and its operating 
model

● The ENFSI Board and the Constitution governing 
its operating principles has been established 
since 1995. Beyond recent reactive adjustments 
to the Constitution to deal with short term 
resourcing issues, there is a need to identify the 
roles, responsibilities and any gaps in structure, 
policy or procedures which can be adapted to 
effectively discharge the full responsibilities of 
the Board. With this in mind, ENFSI Board will 
pick up the areas for improvement and prepare 
the Review Report of roles and responsibilities.

ACTION 3.2

Identify tools for internal ENFSI Cooperation

●  ENFSI Board shall identify and evaluate possible 
ways to improve communication with the 
Network’s bodies through, for instance, organizing 
online meetings with EWGs or ensuring the 
presence of EWGs at the Annual Meetings. 

ACTION 3.3

Enhancement of ENFSI’s interaction with IFSA and further 
dissemination of IFSA’s products within the Network

● IFSA is a partnership between Regional Networks of 
Operational Forensic Laboratories aiming to create 
opportunities for strategic collaboration across 
the global forensic community. ENFSI has been 
one of the seven IFSA’s Member-Organizations 
since 2008. IFSA’s projects such as the Research 
& Innovation or production of Minimum Required 
Documents (MRDs) in several forensic fi elds 
deserve ENFSI’s active involvement, as they 
promote the collaboration among the participating 
Networks in order to successfully address the 
emerging forensic challenges in international level.

The goals listed in ENFSI Action Plan 2023–2024 are 
systematically reviewed and updated by ENFSI Board. This 
is to ensure that the ENFSI Strategic Plan 2023–2026 is 
executed, EFSA 2.0 gradually implemented and principally 
the ENFSI network is strengthened to serve the development 
of forensic science across Europe in the most effective way. 

ENFSI VISION
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ENFSI Strategic Plan 
2023–2026

ENFSI Strategic Plan 2023 – 2026 will continue to rely on 
ENFSI Vision 2030, “Improving the Reliability and Validity 
of Forensic Science and Fostering the Implementation 
of Emerging Technologies” and is based on the Council 
Conclusions on the vision of the European Forensic Science 
Area 2.0 (EFSA 2.0) of 13 October 2022 and the European 
Forensic Science Area (EFSA) 2.0 Action Plan of 9 March 2023 
published by the Council of the European Union as well as:

1. Contribute to the establishment 
of the European Forensic 
Science Area 2.0 through the 
implementation of Action Plan 
EFSA 2.0 along with its Action Plan serve as a basis of the 
ENFSI Strategy for forthcoming years. EFSA 2.0 Action Plan 
is based on three pillars: Meeting the Future, Strengthening 
the Impact of Forensic Results, and Demonstrating the 
Reliability in Forensic Results. ENFSI shall actively contribute 
to the effective implementation of the Action Plan, particularly 
focusing on the points where ENFSI is the main responsible 
body. This should be realized through the ENFSI involvement 
in EU-funded Direct Award scheme and encouragement 
towards project execution within ENFSI forensic community, 
Expert Working Groups and Standing Committees. 
Furthermore, ENFSI shall cooperate with all stakeholders 
involved in implementation of the EFSA 2.0. Action Plan.
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2. Strengthening the network 
through professionalization
ENFSI as a non-profi t Association works on semi professional 
basis. Besides professional Secretariat service, all other work 
is being done on a voluntary basis, often in the free time. As 
a growing organization with ambitious goals and considered 
as a reference in the fi eld of forensic science it is essential 
to reconsider further professionalization of ENFSI. This shall 
be achieved through identifi cation of operational areas which 
are not presently covered (role gap analysis) in ENFSI, with 
a view to ensure smooth management of the Network and 
fulfi llment of its mission and goals in even more structured 
and effi cient way. ENFSI will as a part of its corporate identity 
continue to develop common design for its products and take 
steps to create common ENFSI infrastructure for databases, 
webinars, e-learning, e-forums etc. ENFSI will further 
improve cooperation with main stakeholders and enhance its 
commitment and cooperation with forensic science networks 
and organizations globally.

3. Consolidate and improve 
cooperation within ENFSI 
Identifi cation and evaluation of the needs of ENFSI 
Community in the areas of education and training, quality 
management, profi ciency testing, research, will be performed 
and further improved by tightening the cooperation between 
the ENFSI Board, Membership, Standing Committees as 
well as Expert Working Groups. ENFSI Working Groups will 
be encouraged for cooperation in research, training and 
profi ciency testing. Direct awards will be discussed with 
the EU and other stakeholders to reach scientifi c goals, as 
identifi ed, among others, in the Action Plan.
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ENFSI IN
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UP
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4
Expert Working Groups 
(EWGs)

Animal, Plant & Soil Traces

Field of Activity
The Animal, Plant and Soil Traces expert working 
group (APST) supports the aims and objectives of 
the European Network of Forensic Science Institutes 
(ENFSI) in the area of casework analysis of all kinds of 
biological traces of non-human origin and soil traces. 
The activities of APST offer a scientifi c platform to 
exchange experiences, to discuss analytical issues 
concerning morphological, chemical and molecular 
aspects, to plan collaborations in the fi eld of general 
biology and to generate a network of forensic 
biological and soil experts. It will provide a forum 
for the validation, introduction and improvement of 
morphological, chemical, physical and molecular 
biological analysis in casework.

Chair
Irene Kuiper, Netherlands Forensic Institute

Size of EWG
133 Members (65 Full Members, 68 Associate Members) 

Number of PT / CE performed
3 (Soil comparison / Botany / Animal Species ID)

Meetings
Annual Meeting in April 
Zurich, Switzerland

Activities / Achievements
• First “in person” meeting after COVID still struggled 
from COVID but underlined the importance of a real 
meeting.
• Election of new Sc members and shift of duties

Outlook for the following year
Annual Meeting in April
Latvia, Riga
Further CE / PT to be determined at the annual meeting 
in Riga in April
Wood Anatomy Workshop by the Thuenen Institute 
(Hamburg, Germany) is planned for August 2024
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Digital Imaging

Field of Activity
Image and video processind and enhancement; 
Image and video authentication; Image and video 
generation / creation; Image and video recovery; Facial 
Image comparison (1 to 1, 1 to many, automated 
facial recognition systems); Photogrammetry and 3D 
techniques; Augmented and Virtual Reality

Chair
Patrick De Smet, NICC, Belgium

Size of EWG
196

Number of PT / CE performed
2 (Speed from Video / DIWG + RAAWG FIC)

Meetings
Annual Meeting in October
Prague, Czech Republic

Activities / Achievements
UNCOVER Workshop on Steganography 
16.10.2023, Prague

Outlook for the following year
• Weapons Image Comparison: DIWG + FAGSR
• FIC PT
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DNA

Field of Activity
The ENFSI DNA Working Group provides a forum for 
implementation and improvement of DNA analysis 
in casework as well as validation of methods and 
software. It considers all aspects of DNA case analysis 
and case reporting. 

Chair
Sander Kneppers, 
Netherlands Forensic Institute

Size of EWG
185 Members (126 Full Members, 59 Associate Members)

Number of PT / CE performed
1 (CERTAIN-FORS EU funded project Started January 
2022)

Meetings
• Digital Meeting in April 
• Annual Meeting in October
Oslo, Norway 

Activities / Achievements
• Online ENFSI Training on "Y Chromosome STR and 
the use of YHRD".
• ReAct experiments completed October 2023, data 
evaluation in progress. ReAct II project submitted 
(04 / 10 / 2023) as part of Monopoly 2022 ENFSI project 
FOR-FUTURE to continue the work of ReAct with 25 
DNA laboratories collaborating.
• Guidline for DNA Database Management Review 
and Recommendations

Outlook for the following year
• Digital and physical meeting
• Plans in collaboration with the ISFG-EDNAP group
• Online ENFSI Training on "Miture statistic 
intepretation using the software EuroForMix".
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Drugs

Field of Activity
Drugs Working Group (DWG) acts as a platform for 
information exchange on the new developments and 
trends in the fi eld of forensic drugs analysis. For 
that purpose, a number of documents are published 
and relevant libraries are maintained. A signifi cant 
contribution to quality assurance and development. 
The Group is dedicated to research and development 
activities as well. The collaboration with esteemed 
partner organizations like SWGDRUG, UNODC, 
EMCDDA, EC-JRC, AFSN is kept as continuous. 

Chair
Dr. Natasa Radosavljevic-Stevanovic / Institute:
National Forensic Center of the Republic of Serbia

Size of EWG
119 Members (84 Full Members, 17 Associate Members)

Number of PT / CE performed
1 (DWG PT) 

Meetings
Annual Meeting in May
Ispar, Italy 

Activities / Achievements
• Newsletter tob e completted till mid if the December 
2023
• Draft of the revised Whitepapers completted, fi nal 
verson to be completted by the end of 2023
• The QA Subgroup is expanded and the tasks are 
dilivered among its members for revision of Guidelines on 
Use of the Reference Materials in Forensic Drugs Analysis
• The new project idea, as continuation of the previous 
MP-2016-G2 related Chemometrics is submitted to the 
ENFSI Board and it is accepted

Outlook for the following year
• DWG PT one test
• During the DWG Annual Meeting, there will be a 
plenary session on the fl exible scope of accreditation 
and a separate workshop on method validation.
• Workshop on the use of chemometrics in forensic 
chemistry for other EWGs.
• The document "PT within ENFSI DWG-general 
policiy" to be revised.
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Documents

Field of Activity
Entire fi eld of document examination: Exchange 
of information and expertise, support on technical 
issues, promoting quality, profi ciency testing and 
collaborative exercises, harmonisation of examination 
procedures and techniques, co-operation in research 
an development. EDEWG has a number of mainly 
technical based subgroups, each taking forward 
areas such as research and development, method 
validation, writing of Methods & Procedures, QA-
trials, exchange of information, collection of samples 
and information for database purposes, etc. in 
specifi ed areas of questioned documents. 

Chair
Rolf Fauser, State Criminal Police Offi ce Baden-
Württemberg, Forensic Science Institute

Size of EWG
94 Members (90 Full Members, 
18 Associate Members) 

Number of PT / CE performed
3 (Collaborative Excerciese)

Meetings
Annual Meeting in September
Stuttgart, Germany 

Activities / Achievements
• Dokument Examination with 240 pages, reviev 17 
BPM, eview EDEWG teamsite (including Microsoft 
sharepoint on MEPA server), for general EDEWG 
topics and topics of the 4 subgroups
• CE 2022 of EDEWG together with fi nal report, 
Scholarship Document Aging, Launch of online KI 
software (own developement) for classifi cation and 
comparison of inkjet printers 
• Analysis of crossing lines, bimap examination, toner 
examination
• Workshop Inkjet Classifi cation tool. 4 Subgroup-
Meetings, Training course Guardia Civil Madri

Outlook for the following year
� 2 Workshops planned, 4 Subgroup-Meetings, 1 TraiD47
• PT, Collaborative Exercise
• Evaluation of the online Inkjet Classifi cation Tool 
(ICT), Scholarship Document Aging
• Review 17 BPM and 2 SOP, eview EDEWG teamsite, 
for general EDEWG topics and topics of the 4 subgroups
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Fingerprint

Field of Activity
The European Fingerprint Working Group (EFP-WG) 
promotes development and improvement in the 
areas of fi ngerprint recognition, representation and 
comparison.

Chair
Aldo Mattei, Forensic science laboratories of 
Caribinieri Force 

Size of EWG
203 Members (161 Full Members, 42 Associate Members) 

Number of PT / CE performed
2 ( MdCE2023, VIS2023) 

Meetings
Annual Meeting in September
Lisbon, Portugal

Activities / Achievements
• ENFSI-BPM-FIN-01 BPM for fi ngerprint examination
• FIN.GDL-001 Guidance on the conduct of 
profi ciency tests and collaborative exercises within 
ENFSI Fingerprint Working Group 
• Participation to MP2020 WP9,10,1
• Imaging WS, Comparison WS, Visualisation WS

Outlook for the following year
• ENFSI-BPM-FIN-01 BPM for fi ngerprint examination 
2nd Edition
• BPM for fi ngerprint examination at the Scene of Crime
• In-GDl-001 Guidance on the conduct of profi ciency 
tests and collaborative exercises within ENFSI 
fi ngerprint working group 
vParticipation to MP2020 WP9,10,11 and to MP2022 
WP2,3,4
• Comparison WS, Visualisation WS
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Handwriting

Field of Activity
ENFHEX is an Expert Working Group of the European 
Network of Forensic Science Institutes (ENFSI) and 
supports the aims and objectives of ENFSI in the area 
of Forensic Handwriting Examination

Chair
Tomasz Dziedic, Institute of Forensic Research, 
Poland 

Size of EWG
240 Members (190 Full Members, 50 Associate Members)

Number of PT / CE performed
1 (CE23)

Meetings
• One SC Meeting in May 
Copenhagen, Denmark 
• Second Meeting in November 
Lyon, France 

Activities / Achievements
• In 2023 CERTAN-FORS project is being 
implemented, with more focus on Q&C and E&T rather 
than R&D
• The CERTAIN-FORS project on Training and 
Competence is a signifi cant advance on what is 
currently present in the ENFHEX BPM

Outlook for the following year
• Annual Meeting in Stockholm, Sweden 
• Publication of the recommended Training and 
Competency material
• CE24 – in preparation
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Paint, Glass & Taggants

Field of Activity
The European Paint, Glass & Taggants Expert Working 
Group (EPGT EWG ) is an Expert Working Group of 
the European Network of Forensic Science Institutes 
(ENFSI ), and it supports the aims and objectives of 
ENFSI in the area of forensic investigation of paint, 
glass, adhesive tapes and security links. 

Chair
Christos Batis, Forensic Science Division / Hellenic 
Police Headquarters, Greece

Size of EWG
7 Members (7 Full Members)

Number of PT / CE performed
3 (Paint Test No 26 2022 / 23, Glass Evaluation Exercise 
2022 / 23, Orienting Collaborative Exercise Security Ink 
2022 / 23)

Meetings
Annual Meeting in September 
Riga, Latvia 

Activities / Achievements
Validation, strengths and limitations of the 
methodology and equipment (hand held equipment 
Colorcatch NANO 2). Work delegated to EUCAP 
Coordination Group
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Paint, Glass & Taggants

Outlook for the following year
• Best Practice Manual for Forensic Examination of 
Security Inks + related Guidelines
� Orienting Collaborative Exercise Security Ink 2024 / 2025 
• Glass Test
• Follow up webinar on R
• Webinar on EPE
• ICP-MS Workshop
• Follow up webinar on Paint test
• Workshop on spray paints
• EUCAP training course
• Best Practice Manual for the Forensic Examination of 
Paint (ENFSI-EPG-BPM-001)
• Guideline for the initial inspection search and 
recovery of forensic Paint evidence
• Guideline for the Forensic Examination of Paint by 
Fourier transform infrared spectroscopy
• Guideline for the Forensic Examination of paint 
by Raman spectroscopy Guideline for the Forensic 
Examination of Paint by sem / eds 
• Guideline for the Forensic Examination of Paint by 
Pyrolysis gas Chromatography – mass spectrometry
• Best Practice Manual for the Forensic Identifi cation 
and Comparison of Glass 
• Guideline for the Recovery of glass in forensic 
identifi cation and comparison of glass (pgt-gdl-006)
• Guideline for the forensic examination of visual 
characteristics of control and recovered samples of 
glass (pgt-gdl-007)
• Guideline for the determination of refractive indices 
of glass fragments (pgt-gdl-008)
• Guideline for the scanning electron microscopy and 
energy dispersive spectroscopy of glass samples in 
forensic science (pgt-gdl-009)
• Guideline for the micro x-ray fl uorescence 
spectroscopy of glass samples in forensic science 
(pgt-gdl-010)
• Guideline for quantitative elemental analysis of glass 
samples using la-icp-ms (pgt-gdl-011)
• Survey about accreditation status within the EPGT:
• 57 institutes were contacted, 33 answers (close to 
60% response rate):
• Half of the labs labs (16) are not accredited
• All accredited labs (17) are so for glass, 80% (13) for 
paint, 50% (9) for material analysis, 20% (8) for Sec Ink 
resp. GSR
• Validation, strengths and limitations of the 
methodology and equipment 

Textile & Hair

Field of Activity
Fibres identifi cation and comparison
Textile identifi cation and comparison
Textile and fi bre damages / physical fi ts
Textile video imaging
Hair indentifi cation and comparison 

Chair
Dr. Jan-Eric Grunwald, State Criminal Police Offi ce of 
Bavaria, Germany

Size of EWG
140 Members (131 Full Members, 9 Associate Members) 

Number of PT / CE performed
1 (Textile combined PT / CE: The aim was to compare 
a fi bre tuft with two possible fi bre sources. The PT 
part was the identifi cation of the fi bre types. The CE 
part aimed to address how labs evaluate a case when 
not all components of a potential donor textile were 
transferred / found at the scene.
In addition, there was a survey outside of the 
scope of the test, focusing on the evaluation of how 
common / rare the presented fi bre types are)

Meetings
Annual Meeting in June
Finland, Helsinki 

Activities / Achievements
• Expanding the ETHG e-learning platform by 
additional courses on
– interpretation of evidence
– textile damage examination
– Raman spectroscopy
within the framework of the CERTAIN-FORS project
• Workshop / Focus day on Textile Damage 
Examination; as part of the ETHG AM 2023
• ETHG E-learning Workshop; test-using workshop 
for the extension courses for the ETHG e-learning 
platform
• E-learning workshop at IAFS2023 (planned for Nov. 23) 

Outlook for the following year
• Launch of additional Courses in E-learning platform
• Textile PT / CE
• Hair PT / CE
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Firearms and GSR

Field of Activity
The ENFSI EWG Firearms / GSR is the European 
organization of experts in one of the most interesting 
disciplines of forensic science. It combines scientifi c 
experience in the fi elds of fi rearms identifi cation 
(FAID), fi rearms technique, gunshot residues (GSR) 
and scene of crime reconstruction in fi rearms 
offences. According to the Terms of Reference (ToR), 
in compliance with the goals of ENFSI, world-wide 
associate members join in the annual meetings and 
the projects of the EWG Firearms / GSR. 

Chair
Kal Chana, CellmarkForensic Services, UK

Size of EWG
117 Members (88 Full Members, 29 Associate Members) 

Number of PT / CE performed
2 (GSR PT / Shooting distance determination) 

Meetings
Annual Meeting in October 
Brussels, Belgium 

Activities / Achievements
• Ballistic soap is still underway
• Transfer and Persistence of GSR is still going trough 
the planning of methodoly stage

Outlook for the following year
• DigiAmmo ( Exchange of 3D Forensic Ballistic Data; 
Monopoly 2022 “For Future”)
• Content: to explore the possibility of sharing ballistic 
“3D Digital Data”( in X3P format) between different 
laboratories in order to conduct forensic fi rearms 
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Fire and Explosion

Field of Activity
The aim of the Fire and Explosion Investigation 
Working Group is to share knowledge, exchange 
experiences, collect information, develop methods and 
give advice to working group members. The sphere 
of activities of the working group is fi eld investigation, 
technical investigation and chemical analyses of a fi re 
scene. The Working Group strives to ensure the quality 
of development of fi re and explosion investigation.

Chair
Eva Ljungkvist, Danish Police, Special Crime Unit, 
National Forensic Services

Size of EWG
8 Members (5 Full Members, 3 Associate Members)

Number of PT / CE performed
3 Symposium Sessions
• Dealing with fi re investigation to maintain quality 
in high pressure situations 
• Data recovery from devices after a fi re 
• Fire scene investigation, fi re debris analysis and 
entomology

Meetings
Annual Meeting in September 
University of Lincoln 

Activities / Achievements
• Cont. of overview of documents 
• raining practitioners and validating forensic 
investigations using VR:
– Experience of VR from 2022 in competency testing 
fi re investigators 
– Use of VR with implementation of accreditation to 
ISO17020 / 25 withim Danish forensic investigators 
– Validation and accreditation using VR 
– Mixed groups VR scene investigations (practical 
session) followed by presentation of fi ndings and 
discussion 
– Latest research and next steps 

Outlook for the following year
• Annual Meeting in Lisbon, Portugal 
• Review of BPM and guidelines to be planned 
• Planning for symposium sessions and the 
possibilities of RD focus 
– The interactions between the public and private 
forensic services in Europe and practitioner 
– Collaboration in submitting articles – look at other 
ENFSI WG example
• CE for accelerants 
• Muti-disciplinary exercises in Virtual Reality that 
incorporates fi re scene and lab work 
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Forensic Information Technology

Field of Activity
The Forensic Information Technology (FIT) Working 
group interest:
“All the sciences and technical disciplines combined 
to allow the examination of material that contain 
information (computers, networks, electronic devices 
etc … ) to assist an investigation and, eventually, 
present evidence for a trial.”

Chair
Zeno Geradts, Netherlands Forensic Institute, 
Netherlands

Size of EWG
150 (status 2022)

Number of PT / CE performed
1

Meetings
Annual Meeting in June 
Lausanne, Switzerland

Activities / Achievements
ENFSI institutes are involved in 8 EU projects 

Outlook for the following year
Annual Meeting in Athens 
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Explosives

Field of Activity
The activities of the Expert Working Group on 
Explosives, also known as the Forensic International 
Network for Explosives Investigation (FINEX), focus on 
a number of forensic areas related to the investigation 
of explosives.

Chair
Matthew Beardah, Forensic Explosives Laboratory, UK

Size of EWG
73 Members (38 Full Members, 35 Associate Members)

Number of PT / CE performed
25 (LGC forensic Analysis of Explosives (FAE) 010) 

Meetings
Annual Meeting in September
Charlotte, North Caroline, USA 

Activities / Achievements
• FINEX Webinar on 'World Trade Center attacks 
(1993)'
• FINEX Webinar on 'The 2016 Brussels attacks
• FINEX Webinar on 'Terrorist attack in Oslo Norway, 
22 July 2011'

Outlook for the following year
• Annual Meeting in Zurich, Switzerland
• Plan to develop a guide on identifi cation criteria for 
explosives (2 year project covering 2024 an 2025)
• Plan to conduct a collaborative research project 
focusing on the effi ciency of trace explosives recovery 
from surfaces
• LGC Forensic Analysis of Explosives (FAE) 011 and 
LGC Forensic Analysis of Explosives (FAE) 012
• 3 FINEX webinars planned for January, May and 
October 2024
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Forensic Speech and Audio Analysis

Field of Activity
The ENFSI-FSAAWG has members representing a 
wide range of forensic and university labs from almost 
30 countries.
Aims and Objectives of FSAAWG:
� To improve / develop / evaluate methodologies used 
in forensic speaker recognition
� To improve / develop / evaluate methodologies used 
in audio enhancement
� To improve / develop / evaluate methodologies used 
in audio authentication

Chair
Luca Cuccovillo, Frauenhofer Institute for Digital Media 
Technology, Germany

Size of EWG
100 Members (7 Associate Members) 

Number of PT / CE performed
Planned CE on automatic speaker recognition

Meetings
• Annual Meeting in October 
Yerevan, Armenia
• Online steering committee meeting

Activities / Achievements
• CERTAIN FORS WP7 continued. Development of 
a multilingual voice samples database for further 
research to be shared within ENFSI
• Plans to participate in the EU Direct Grant 2022: 
Multidisciplinary CE in Forensic Science.

Outlook for the following year
• Online Annual Meeting in October 
• Plans to participate in the EU Direct Grant 2022: 
Multidisciplinary CE in Forensic Science.
• Call for participation in the CE in October 2023,
• to be fi nished in 2024
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Marks

Field of Activity
� Forensic examination of footwear and bare foot marks
� tire marks, tool marks, glove marks, manufacturing
� marks, locks and other related fi elds.

Chair
Julien Pasquier, Forensic Service, 
Police Neuchâteloise, Switzerland

Size of EWG
123 Members (104 Full Members, 19 Associate Members) 

Number of PT / CE performed
1 (Collaborative Exercice Footwear n°10)

Meetings
/

Activities / Achievements
Collaborative Exercice Footwear n°10

Outlook for the following year
• Annual meeting in The Hague, Netherland in April
• BPM Footwear and BPM Toolmarks should be ready 
for public review and announced / presented during 
the annual meeting
• Through a survey, make an inventory of footwear 
mark database in use running and used by our EWG 
members
• Collaborative Exercice Footwear n°11 will be 
distributed during 2024
• Workshop on footwear marks evaluation through LR 
during the annual meeting (project)
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Road Accident Analysis

Field of Activity
to exchange information and recommended practices; 
exercises and tests to increase competence

Chair
Mrs. Lina Lazarenko, Jakub Zebala, Poland

Size of EWG
26 Members (22 Full Members, 4 Associate Members)

Number of PT / CE performed
1 (CE "Vechicle speed estimation from video") 

Meetings
Annual Meeting in September 
Online

Activities / Achievements
• ENFSI-BPM-RAA-01 (isa living document and will 
need to be biennially)
• Validity of iPhone speed recordings in the event of 
accidents
• Determining the timing of subsequent frames with a 
lightboard;
• The development of the virtual reality training 
platform – the LAW-GAME

Outlook for the following year
• Annual Meeting in Vilnius; Lithuania in September
• Braking parameters of electric scooters
• PT "Vechicle speed estimation from video"
• Generic overview of phone data
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Scene of Crime

Field of Activity
The scope of the Scene of Crime Working Group is:
� to consider the “crime scene” as part of the overall 
contribution of forensic science to crime investigation 
and the administration of justice
� to recognise that a broad defi nition of the “crime 
scene” needs to be employed that covers the location, 
collection and interpretation of forensic evidence from 
suspects and victims as well as places / locations
� to recognise the broad spectrum of interests of 
police, forensic and law enforcement agencies in 
effective “crime scene” examination, the involvement 
and representation on the Working Group will refl ect 
this broad view

Chair
David Petretei, Hungarian Institute for Forensic 
Sciences, Hungary

Size of EWG
150 Members (120 Full Members, 30 Associate Members)

Number of PT / CE performed
PT / CE together with DNA EWG (ongoing)

Meetings
Annual Meeting in November 
Qawra, Malta

Activities / Achievements
• BPA BPM
• Reiterate the importance to create a SoC database
• Finalizing the FA Whitepaper and starting the FA 
BPM

Outlook for the following year
• Annual Meeting in Budapest, Hungary in September 
• Possibility to move the database from a private host 
to Europol host
• Finalizing the FA BPM
• BPA PT / CE
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Research & Development 
(RDSC)

Organisation and Membership 

During 2023 some changes have occurred in the membership 
of the RDSC. A number of members have left the committee 
and were replaced with colleagues. Unfortunately, a number 
of these new colleagues have had to step down before they 
could effectively start. The Board has decided to allow 
for further replacements, and an expansion of the RDSC 
by one person in view of the growing number of activities 
for which it supports the expert members of ENFSI. The 
membership of the RDSC at the end of 2023 is therefore 
as follows:

Members of the 
Research and 
Development Standing 
Committee
Bart Nys
(Chairman*, NICC, Belgium)

Lisa Burke 
(member, MET Police, United Kingdom)

Martina McBride
(member, FSI, Ireland)

Didier Meuwly 
(member, NFI, Netherlands)

Christina Dern 
(member, BKA, Germany)

Laura Aalberg
(member, NBI, Finland)

Elisa Pizarro Estrella
(member, Policia Cientifi ca, Spain)

Chris Porter
(member, Board Liaison, MET 
Police, United Kingdom)
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*Bart, after an extended tour as Chairperson of RDSC, 
is resigning but will be available to assist the RDSC in 
organisational and administrative duties.

Fortunately, a number of experts from different ENFSI 
members have come forward to fi ll the vacancies and in 
the beginning of 2024 the RDSC shall fi nish the process of 
selection and inform the Board.

Statutory Changes and Documents

In view of the changes to the organisation and composition 
of the RDSC, the Board asked that the ‘Terms of Reference’ 
document – as available on the public ENFSI website – be 
changed to a ‘Framework’ style document. This makes it 
much easier and faster to make changes to the RDSC and 
have them offi cially approved.

Bart is working on a fi rst draft of this Framework document. 
It will be completed and approved in Q1 of 2024 so that it 
may be presented during the Annual Meeting 2024. 

Task Areas and personal 
responsibilities

With the defi nition of the EFSA 2.0 Actions and the ENFSI 
Vision and Strategy, a number of distinct Activity Areas 
for the RDSC have been defi ned. Some of the Activities 
are long standing ones, while others are new, some of 
them arise from legal obligations (eg. the GDPR and Data 
Protection requirements to which ENFSI must adhere).

Bearing this in mind, it became necessary to formalise the 
responsibilities of RDSC Members and assign the different 
tasks in order to ensure proper follow-up of the activities 
in the future, promote personal ownership and to provide 
a redundancy capacity in case Members have to drop out 

– as was the case in 2023. This re-organisation has led to 
the following matrix, in which the different Task Areas and 
the responsible RDSC Members have been documented. 
This table ensures that for each Task Area two Members 
are appointed and at the same time all Members receive 
responsibilities in three or four different Task Areas.

Note: As Task Areas don’t require equal amounts of time 
and energy, and Members have different amounts of these 
resources to spend, this matrix will be adaptable to changes 
as required (as is the case with every competence matrix).
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Involvement in the organisation 
of the EAFS 2025 Conference
As was the case with the EAFS 2022, the RDSC will also 
be heavily involved in the planning and running of the 2025 
conference through its collaboration within the Scientifi c 
Committee and the organisation of a ‘European Day’ at the 
conference itself (which was perceived as rather successful 
in Stockholm and will again be externally sponsored by 
ISF-P funds through the ‘For Future’ Direct Grant). 

As the EAFS in 2025 will be held in Dublin, Ireland, Martina 
McBride is primarily responsible for the local organisation, 
both at her local position in the FSI Irish Police and as RDSC 
Member.

Finally, Prof. Didier Meuwly will be asked to coordinate the 
publication effort, as he did for the previous EAFS instances 
and a special issue of Forensic Science International will 
be devoted to articles submitted by EAFS 2025 presenters.

Involvement in the dialogues between 
ENFSI and the European Commission
Bart Nys continues to be ENFSI’s representative at the 
CERIS (formerly Community of Users) events. Bart is now 
offi cially a member of its Advisory Expert Group and attends 
the planning meetings of CERIS Workshops. This too can 
potentially become a powerful source of information for our 
Trend Monitoring Activity in the future.

Involvement in the ENFSI Vision and EFSA 2.0 Initiatives

On 8 March 2022, during the French Presidency, the 
ENFSI Vision 2030 was presented to the LEWP as the 
starting point for the Trio Presidency's efforts to ensure that 
forensic science remains at the forefront in the Union in 
the years to come. In this Vision document, describing the 
strategic plans of ENFSI – in coherence with the Vision of 
the International Forensic Strategic Alliance of which ENFSI 
forms the European partner – three pillars which describe 
the basis of the state of the art of forensic science and its 

People
Persons/
Task

Task Area Martina Christa Laura Lisa Didier Bart Elisa

EFSA 2.0 1 1 2

Direct Grant Project 1 1 2

EAFS2025 1 1 2

EU Contacts 1 1 2

Global Contacts 1 1 2

Tech Watch 1 1 2

External Contacts 1 1

OOS Organisation 1 1 2

R&D Liaison Group 1 1

Funding of R&D 1 1

Chair / Administration 1 1 2

Data Protection 1 1 2

Tasks / Person 3 3 3 3 3 3 3 24
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application by the diverse judicial systems within Europe 
are defi ned. 

After the evaluation of the EU Vision for European Forensic 
Science 2020, concrete steps have been taken to shape the 
future of a European Forensic Area in the form of an Action 
Plan – within which ENFSI has an important role to play as 
a major forensic science provider.

Together with the Board, RDSC has worked out the fi rst 
draft Action Plan, which was presented by the Swedish 
Presidency to the Council for subsequent comments. RDSC 
further elaborated on the Action Plan and follow up on the 
ENFSI Actions as defi ned in its fi nal version. This Plan will 
form the basis and roadmap for forensic research by ENFSI 
experts in the decade to come.

Two RDSC Members will closely follow up on the Actions in 
which ENFSI / RDSC play a role.

Involvement in the 
Monopoly 2022 Project
Since RDSC was asked by the Board to review the proposals 
for the Monopoly Direct Grant ‘MP2022’, the proposal from 
ENFSI has been accepted by the European Council for 
funding through a Direct Grant Action and is now offi cially 
renamed to ‘FOR FUTURE’. Ronalds Apinis organises 
and manages the ENFSI expert’s efforts in this suite of 
projects. From now on the follow up and administration of 
the Direct Grant Project will follow the rules and tools used 
in the Horizon Europe Framework (this is through the use 
of the Funding and Tenders Portal), which will increase the 
required administration and energy, but hopefully will result 
in a more effi cient and professional project management.

RDSC will support Ronalds’ efforts in any way required.

RDSC Teleconference in August 2023

RDSC Teleconference 2024-1




















































