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1. INTRODUCTION

This framework outlines the responsibilities and duties of the ENFSI Member-institutes and ENFSI
Statutory Bodies and gives practical rules for the ENFSI finances. This framework does not apply
for the financial grants that are governed by other regulations.

2. FINANCIAL YEAR

The ENFSI financial year is the corresponding calendar year.

3. INCOME

The income for ENFSI shall be generated by the Annual Fees from the regular and associated
Member-institutes, external funding and/or other resources.

4. BUDGET

The budget regarding the ongoing financial year will be presented by the ENFSI Board to the
Membership for approval at the Annual Meeting.

5. BUDGET RULES

e The Board shall present to the Membership an itemised estimate of revenues and
expenditures for the upcoming financial year not later than three weeks prior to the Annual
Meeting.

e In order to facilitate the work of ENFSI statutory bodies the above-mentioned estimate shall
include an itemised estimate of expenditures for funding travel costs of ENFSI statutory
bodies (ENFSI Board, ENFSI Secretariat, Standing Committees, Expert Working Groups and
Steering Committees, Task Forces and Liaison Persons).

e The Board shall present to the Membership an income and expenditure account regarding
the past financial year and a balance sheet not later than three weeks prior to the Annual
Meeting.

e The Board shall not exceed the approved total expenditures more than 15% without prior
consent by the Membership.

6. BOOKKEEPING

The Board shall be responsible for a reliable, updated and transparent bookkeeping system,
prepared by the ENFSI Secretariat with support from a tax consultant.

7. FINANCIAL TRANSACTIONS

e All financial transactions shall be done by the ENFSI Secretariat under the authority of the
Board.
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8.

Payments over EUR 5000 need the written approval by the ENFSI Chairperson; this approval
should be recorded. This rule does not apply for payments based on already signed, formal
contracts.

BANK ACCOUNT

The ENFSI Secretariat shall carry out all transactions from and to all ENFSI bank accounts. In
case of transactions related to money deriving from funds, other financial managers might be
involved to ensure “4-eye-principle”.

9.

ANNUAL FEE

9.1 Structure

The fee structure for Member-institutes is based on the World Bank classification of countries.
The category of each Member (regular member institutes as well as associate member
institutes) shall be checked annually prior to sending the invoice for the fee for the upcoming
year.
Three economic categories are distinguished:

o High Income Group (Classification A)

o Upper Middle and Lower-Middle Income Group (Classification B)

o Low Income Group (Classification C)
The classification does not affect the duties and rights of the Members.
Member-institutes that join ENFSI prior to 1 July of the running ENFSI year pay the full fee.
Member-institutes that join ENFSI on or after 1 July of the running ENFSI year pay 50% of
the full fee.

9.2 Scope

Honorary Members shall not pay any fee.

9.3 Amount

The Membership shall decide on the amount of Annual Fee for Member-institutes specified
for the defined categories regarding the year to come preferably at the Annual Meeting.

9.4 Deadlines for payment

The Secretariat will send the invoices to the Member-institutes by email at the end of February
of the current financial year.

The Annual Fee shall be paid before 1 May of each year. Member-institutes that have missed
this payment deadline shall be sent a final reminder at beginning of May. If a Member-institute
fails to fulfil its financial requirements by 1 September it shall be suspended until the fee is
fully paid.

If the suspended Member-institute does not fully meet the financial obligations within one year
after the suspension, the Member-institute shall be automatically removed from ENFSI
Membership according to 8§ 7 (5) of the ENFSI Constitution.

10. ENFSI MEMBERS

A Member-institute must bear all expenses connected with participation in ENFSI activities.
A Member-institute organizing an ENFSI activity shall finance the activity by fees from the
participants and/or external funding. In general, costs that are not covered by the fees or
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funding are the responsibility of the Member organizing the activity. A financial support from
ENFSI might be possible upon request.

e In case of removal or suspension from Members, their Membership fees paid shall not be
refunded.

11. EXPERT WORKING GROUPS (ENFSI STATUTORY BODIES)

11.1 Basic assumptions

e It is recognized that ENFSI Statutory Bodies (e.g. EWG’s) have financial needs with regard
to their regular activities.

e They shall organize their meetings and other activities in a cost neutral way as much as
possible.

e The income and expenses shall be transparent for the members of the particular EWG as
well as the ENFSI Membership.

e The financial transactions shall take place under the responsibility of ENFSI as the EWG’s
are an integral part of ENFSI.

e The financial transactions of the EWG'’s shall be carried out by the ENFSI Secretariat upon
request by the concerned Chairperson or Treasurer.

e Each EWG shall nominate a person responsible for EWG's financial operations (Treasurer).

e Each EWG has its own bank account under the responsibility of ENFSI association.

e The Chairperson and Treasurer of each EWG shall have reading access to their EWG’s bank
account through online banking. The access rights can be obtained through the ENFSI
Secretariat and have to be requested on one’s own responsibility by the responsible
individuals.

e Ifthe position of the Chairperson or Treasurer changes, the previous responsible person shall
return all devices or bank cards, if any, in his/her possession in this regard to the Secretariat.

e The Chairperson or Treasurer may not store any documents concerning the financial status
of the EWG on private devices or clouds.

e The Chairperson and Treasurer have the responsibility to be informed about all regulations
on financial administration with regard to the EWGs within ENFSI. All documents as well as
a presentation on finances and a fact sheet are available on EPE.

e Upon request, the Secretariat may offer an annual coaching, preferably at the beginning of
each year.

e Any changes to the financial administration process shall be presented preferably during the
Joint Meeting.

11.2 Fee of Associate Members

e Associate Members of the EWG’s shall pay an annual fee in accordance with the TOR for
EWG’s. This fee must be paid for each working group in which a particular associated

member institute participates.

e The fee for Associate Members per ENFSI EWG is based on the ENFSI annual fee for the
highest World Bank classification, divided by the number of ENFSI EWGs (currently 17),
rounded up to the nearest feasible amount (currently €250).The EWG Treasurers regularly
send the invoices to the Associate Member institutes prior to 15t March. A supporting invoice
template is provided by the ENFSI Secretariat.

e If the associate membership fee will not be paid until 15t May then in a figurative sense the
same measures apply as described under point 9.4.
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11.3 Incomes of Expert Working Groups are expense allowances
related to:

e Donations from the (general) ENFSI budget (it is the Working Groups initiative to apply for
these donations).

e E.g. surplus from EWG Meetings, proficiency tests.

¢ Funding from the European Union or similar institutions.

e Each EWG shall generate invoices only by using the official form provided by the ENFSI
Secretariat.

11.4  Sponsors

e Sponsors may support particular EWG meetings or events; it is not acceptable that sponsors
support an EWG itself.

e The Steering Committee of EWG shall make sure that sponsors do not receive any
disproportional privilege or influence in return.

11.5 Reporting on EWG’s finances

e An overview of the EWG finances shall be presented to the Membership at the Annual
Meeting.

12. AMENDMENTS AGAINST PREVIOUS VERSION

Paragraph 1. Extended validity of the document from ENFSI members and Expert Working
Groups to all ENFSI Statutory Bodies

Paragraph 3: added associated member fee as a source of income

Paragraph 9.1: addition of associate member institutes

Paragraph 11.1: replaced “EWGs” with “ENFSI Statutory Bodies (e.g. EWG’s) regarding financial
needs; deleted rule for Associate Members needing to pay 20% surplus to each fee raised by the
EWG

Paragraph 11.2: implemented, following enumeration adapted
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