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PREAMBLE 

The ENFSI Action Plan is regulated by the guidance document – FRAMEWORK FOR PLANNING 

& REPORTING – last amended 22-05-2015. Based on this framework, the ENFSI action plan: 

• shall present actions of the Board together with the Association Organs covering the 

forthcoming year of the PLANNING & REPORTING cycle; 

• shall be based on the current Strategic Plan (2026-2029), affected by the topical 

developments and formulated as concrete targets; 

• shall be sent to the Membership no later than six weeks after the Annual Meeting 2026. 

There are four key focus areas for the Strategic Plan 2026-2029, which remain aligned to the 

overall vision of ENFSI: Improving the Reliability and Validity of Forensic Science and 

Fostering the Implementation of Emerging Technologies. 

In the following the actions have been described under each theme identified at strategic level to 

cover the period of 2026-2027. The Action Plan reflects current developments while focusing on 

defined, achievable targets 

ACTIONS RELATED TO ENFSI STRATEGY 

The Strategic Plan reflects the ongoing and pivotal role of the Network in the delivery of the 

Council of the European Union-sponsored European Forensic Science Area 2.0 initiative. 

The Strategic Plan also recognises need to collaborate with partner agencies across the continent 

to support forensic science policy making and multi-agency responses to the ever-changing 

landscape for law enforcement and associated threats to society.  In support of this the plan also 

recognises the need to continue to ensure that standards are maintained, that we share 

knowledge effectively and that we work to foster research and strive to improve the forensic 

science that we deliver. As we grow and evolve, it is important that the governance and 

administration of our network keeps pace with change.  The Strategic Plan recognizes the 

constant need to maintain effective and well-run processes and structures across ENFSI. 

To achieve these objectives, ENFSI will: 

• maintain high standards and promote effective knowledge sharing,  

• support research and development in forensic science,  

• ensure that governance and administrative processes remain efficient and adaptable.  

The implementation of yearly Action Plans over the duration of the Strategic Plan 2026 – 2029 

will follow a structured approach, including periodic monitoring, mid-term evaluation, and final 

review.  For the period 2026 – 2027 the following high-level actions will be carried out, supported 

by more specific micro-action’s developed during the year. 

I. Implementation of the European Forensic Science Area 2.0  
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The European Forensic Science Area (EFSA) 2.0 aims to enhance the reliability and effectiveness 

of the contribution of forensic science to law enforcement across continent by 2030.  The focus 

of the EFSA is represented in three broad ‘pillars’: Meeting the Future; Strengthening the Impact 

of Forensic Results and Demonstrating Reliability in Forensic Results. 

For the period 2026-2027, ENFSI will work to ensure the implementation of the EFSA 2.0 among 

others, through EC-funded projects within the Network, EFSA progress monitoring and 

identification of further focus areas. To evaluate how EFSA is progressing in qualitative and 

quantitative terms, a mid-evaluation will be performed.  

ACTION – 1.1 

Development of methods and tools to support EFSA 2.0 

Description: 

The European Forensic Science Area 2.0 was adopted with the aim of 

harmonising and enhancing the reliability of forensic science across Europe as 

well as outlining the future direction of the field by 2030. Appropriate measures 

must be taken to ensure the reliability, quality and admissibility of evidence in 

cross-border cases, as well as increasing the exchange of forensic data and 

making their use even more effective.  

•  ENFSI will continue to implement EFSA Action Plan through projects 
funded by ISF-P Direct Award, such as DG2022 FOR FUTURE as well 
submission of DG2024. 

• Other regular EWG, TF and SC activities aiming at will be supported, 
particularly in the area of quality and competence assurance, application 
of AI, multidisciplinary approaches, effect of cognitive bias.  

 

 

Reference: 

Council 

Conclusions on 

the vision of the 

European 

forensic Science 

Area 2.0 of 13 

October 2022 

and Council 

Conclusions on 

European 

Forensic 

Science Area 

2.0 Action Plan 

of 9 March 2023 

Owner: ENFSI Board 

Other persons/bodies involved:  

DG Manager, EWGs, Standing Committees, 

Membership, Task Forces, European 

Commission 

 

Deliverable:  

Dissemination of project results 

(deliverables) 

End date: 

EFSA 2.0 – by 

2030 

“FOR FUTURE” 

– by 30 

September 

2026 

Submission of 

DG 2024: 

May/June 2026 

 

ACTION – 1.2 

Systematic approach towards consolidation of EFSA 2.0 

Description: Reference: 
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Consolidation of actions already undertaken, as well as the implementation of 

those still pending within EFSA 2.0: 

• Monitoring and identification of unaddressed actions, with particular 

attention to the impact of bias, the incorporation of artificial intelligence 

into laboratory operations, and the development of forensic intelligence 

enhancing the value of forensic science. 

• Promotion of critical developments for the next three years within the 

framework of EFSA. 

• Present mid-term results to LEWP, ensuring the relevance of EFSA 2.0 

amongst the areas of Justice and Home Affairs. 

 

 

 

Council 

Conclusions on 

the vision of the 

European 

forensic 

Science Area 

2.0 of 13 

October 2022 

and Council 

Conclusions on 

European 

Forensic 

Science Area 

2.0 Action Plan 

of 9 March 2023 

Owner: ENFSI Board 

Other persons/bodies involved: 

ENFSI Bodies, ENFSI Members, LEWP 

Deliverable:  

EFSA 2.0 Mid-term evaluation 

( Gap analysis) 

Report submission to LEWP 

End date: 2026 

 

 

II. Advancing Forensic Science  

As a network of Institutes, central to the purpose of ENFSI is advancing and promoting forensic 

science.  This is achieved through effective knowledge sharing, training, ensuring consistent and 

appropriate quality standards across all member institutes. On top of that, ENFSI should strive at 

fostering the development of new methods, implementation of novel solutions, providing guidance 

across various forensic disciplines, as duly recognized in EWG Position Papers.  

ENFSI will encourage its member institutes to strengthen collaboration, share achievements, and 
address operational challenges. Particular emphasis will be placed on mutual support in areas 
such as quality assurance, accreditation, education, training, and research offered by Standing 
Committees and Task Forces. To this end, intensified institutional engagement in ENFSI projects 
and internal activities, including expert working groups, committees and task forces is expected. 
The idea of harmonising forensic science should be promoted by all means, and scientific 
cooperation must be facilitated across all organisational levels.  

ACTION – 2.1 

Scientific excellence through the support of internal bodies 

Description: 

ENFSI internal bodies are central to organizational operation and crucial to 

scientific and in-merit development. Advancing forensic science means taking a 

closer look at the strategies and objectives of the Expert Working Group through 

their Position Papers. As ENFSI, we should support the Expert Working Groups 

Reference: 

EWG Position 

Papers, Policy 

on Accreditation 

and Maintaining 
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in outlining developments in their respective areas of forensic science and 

identifying future scientific challenges. ENFSI should develop a roadmap for 

priority scientific research and foster collaboration with  relevant EU agencies 

and universities to accelerate the transfer of basic research into operational 

forensic and police applications. 

To place science back at the centre of forensic practice, we need robust 

experimental designs, studies and standardised protocols, as well as transparent 

statistical analyses that demonstrate reliability, sensitivity, specificity and 

probative value. A key focus will be the implementation of Expert Working Group 

Position Papers, supporting the identification of future developments and 

scientific challenges in specific forensic domains. A pivotal role of QCC, RDSC 

and TF is recognized and the efforts towards quality management, competence 

assurance, research and development, training will be safeguarded through 

ENFSI ongoing commitment, supportive culture and resources. 

• ENFSI bodies will regularly review and develop forensic guidelines and 
best practice manuals in a structured process of identifying gaps, 
implementing changes, and managing version control to ensure 
compliance with current developments. 

• ENFSI will disseminate Working Group Position Papers and other 
documents to ensure their strategic relevance across Membership. 

• ENFSI will elaborate a scientific roadmap in order to prioritize efforts in 
line with upcoming policing and judicial challenges. 

 

Competence, 

BPMs and 

Guidelines 

Owner: ENFSI Board, ENFSI EWGs, QCC, 

RDSC, TF 

Other persons/bodies involved: the EU 

agencies, LEAs, CJ, universities 

 

Deliverable: updated Position 

papers, BPMs, Forensic 

Guidelines, Roadmap of 

scientific priorities, OOS  

End date: 

ongoing, 

updated 

regularly 

 

 

ACTION – 2.2 

Supporting Member Institutes’ Scientific Capabilities & Activities 

Description: 

According to ENFSI Constitution, the Membership is the highest decision-making 

authority in the Network.  Over the coming period, ENFSI will foster scientific 

cooperation across all organisational and regional levels, while recognising the 

diversity of its members. With equal development opportunities, all member 

laboratories will be expected to comply with best practices and internationally 

recognised quality standards as developed by ENFSI internal bodies. To ensure 

a continuous improvement across individual members, mentorship support will 

be offered, knowledge exchange facilitated, and cooperation intensified.   

• Membership engagement will be enhanced through education and 
training activities, proactive role in “startup” ideas, projects, etc.  

• Forensic Science horizon scanning, which identifies scientific 
developments and opportunities as well as important forensic and 
related events will be continued. 

Reference: 

ENFSI 

Constitution, 

ToRs 
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• The membership will be supported in reaching or extending the scope of 
accreditation to ensure quality-compliance approach in research carried 
out by experts. 

• The portfolio of ENFSI projects and initiatives will be created and 
maintained. 

• Schemes for mutual mentorship support particularly in the areas on 
quality and accreditation, research and development as well as 
education and training will be developed. 

Owner: ENFSI Board, ENFSI Member 

Institutes 

Other persons/bodies involved: ENFSI 

internal bodies: EWGs, SCs, TFs, QCC 

 

Deliverable:  

RDSC Bulletins and Newsletters, 

webinars, education and training 

activities, portfolio of initiatives, 

QCC Newsletter, OOS 

 

End date: 

ongoing 

 

III. The Development of Key Strategic Collaborations 

ENFSI occupies an unparalleled thought-leadership position in forensic science policy setting, 

both within Europe and on the global stage. To further develop our ability to influence, better 

contribute to wider law enforcement objectives and to more effectively communicate forensic 

science practices and principles, we will focus our attention on better developing effective 

partnerships and collaborations with key agencies and stakeholders across Europe. 

By liaising with international and European law enforcement and justice system organisations, we 

will ensure that serious organised crime is adequately tackled and that the forensic response is 

adjusted accordingly.  Similarly, we need to investigate how different actors, such as Europol, 

Frontex, EUDA,CEPOL, and EJTN can contribute and bring synergy to our operation.  

ACTION – 3.1 

Ensuring adequate forensic response in the fight against crime 

Description: 

The use of biometrics has become increasingly widespread in recent years, 

transforming the landscape of policing and security. Today, it is an essential part 

of police work, and EUROPOL has been mandated to increase its capabilities in 

this field. ENFSI must highlight its role as the ‘sole voice’ and ‘thought-leader’  in 

forensic science in Europe and support the European Agency in this task, turning 

their mutual agreement into a more operational reality through: 

• The review and update of the MoU between ENFSI and Europol to 
deliver a more specific actions. 

• To open up opportunities for collaboration un SOCTA analysis and in 
EMPACT Cycle, starting with those with the greatest impact on the 
profile of organized crime. 

• To continue the liaison with EuCB to stay up to date with the latest 
solutions and innovations and to provide timely updates to ENFSI 
community. 

 

Reference: 

SOCTA, 

EMPACT Policy 

Cycle, MoU 

between ENFSI 

and Europol 
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Owner: 

ENFSI Board, RDSC 

Other persons/bodies involved: 

EUROPOL, EuCB 

 

Deliverable:  

Revised Memorandum of 

Understanding between Europol 

and ENFSI signed 

Operational measures to engage 

with EUROPOL 

End date: 

AM2027 

 

ACTION – 3.2 

Positioning ENFSI as the body of knowledge in an international landscape 

Description:  

Contemporary scientific developments are rarely the result of isolated effort. 

They are driven by collaborative spirit that integrates forensic science, law 

enforcement and judicial approaches.  The Council of the EU recognised the 

important role of ENFSI as a platform for efficient knowledge sharing by inviting 

to cooperate under the umbrella of EFSA 2.0 with other stakeholders and 

forensic science service providers, with a view to developing minimum quality 

requirements for forensic examinations, facilitating international collaboration 

and identifying important systemic needs for the forensic community. 

ENFSI’s unique position is well recognized which has been manifested by 

various partnership opportunities being offered. We will develop partnerships at 

various levels to maximise the impact of ENFSI and create a synergy, where 

knowledge is shared, methodologies are reviewed and novel ideas commonly 

discussed. 

 

• “Learn and benefit” cooperation with relevant forensic science and non-
forensic, networks and organizations globally should be strengthened 
and expanded so that the expectations of the forensic community can be 
addressed jointly and adequately. 

• Close cooperation with CEPOL will be maintained to support forensic 
education and training targets. 

• Further interaction with Union Agency for Law Enforcement Cooperation 
(Europol), the European Union Agency for the Operational Management 
of Large-Scale IT Systems in the Area of Freedom, Security and Justice 
(eu-LISA), the European Union Agency for Law Enforcement Training 
(CEPOL), the European Judicial Training Network (EJ/TN), and the 
European Union Agency for Criminal Justice Cooperation (Eurojust) will 
be ensured to fulfil the objectives of EFSA 2.0. 

 

 

Reference: 

Council 

Conclusions on 

the vision of the 

European 

forensic Science 

Area 2.0 of 13 

October 2022 

and Council 

Conclusions on 

European 

Forensic 

Science Area 

2.0 Action Plan 

of 9 March 2023 

IFSA 

partnership 

agreement, 

other 

agreements and 

MoUs 

 

Owner: ENFSI Board, Secretariat 

Other persons/bodies involved: ENFSI 

internal bodies, Europol, Frontex, 

EUDA,CEPOL, and EJTN, IFSA, INTERPOL, 

Deliverable:  

MoUs, meetings, conferences, 

working agreements, ad-hoc 

advice 

End date: 

As the arise 
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other European and international 

organizations and bodies 

 

 

IV. Ensuring Professional and Effective Business Administration 

To work effectively, our network should operate in an efficient and effective manner including 

the utilisation of IT and web-based technologies as appropriate. 

Our structures, processes and policies should work to catalyse and enable our Working Groups, 

Standing Committees and Task Forces in their activities.  Equally, the activities of these organs 

need to align to a common ENFSI purpose and work within the funding and legislative 

requirements associated with the governance of ENFSI as an entity. 

Evolving our overall governance to meet these aims is a key part of our Strategic Plan for 2026-

2029 and corresponding Actions. 

ACTION – 4.1 

Developing effective tools for increasing ENFSI’s operational resilience 

Description: 

ENFSI's resources should support internal bodies in their operational and 

scientific activities. Internal management and administrative processes will be 

aligned to ensure the successful implementation of the ENFSI mission and 

vision.  

• Effectively utilize tools such as website, social media, newsletters 
and other publications for dissemination and communication 
purposes as well as visual identity. 

• Review and update internal procedures where appropriate. 

• Foster clear and quick communication channels and decision-
making process. 

• Create a "members-only" resource hub on the website to access to 
important documents.  

 

Reference: 

ENFSI 

documents, 

Framework for 

Communication 

Owner: ENFSI Board, Secretariat 

Other persons/bodies involved: EWGs, 

SCs, TF 

 

Deliverable:  

Website updated, “members-

only” area created, social media 

presence 

End date: 

AM 2027 

 

 

ACTION – 4.2 

Ensuring sound financial governance 

Description: 

To implement ENFSI objectives as laid down in relevant strategic documents, 

other funding options (such as donations) should be identified. This is in light of 

the expectations expressed in the Management Survey, to ensure progress, 

Reference: 

ENFSI 

Constitution, 

ToRs 
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adapt quickly to organisational changes, and remove potential financial 

obstacles to ENFSI development.  

• Monitor the implementation of Annual Fee for Membership and 
Associate Members.  

• Seek alternative funding options in line with relevant legislation. 

• Distribute funds based on strategic priorities, whilst ensuring 
transparency. 

• Ensure systematic approach to managing financial resources, aimed at 
achieving financial goals and maintaining stability and consistent with 
the Network’s non-profit making status. 

 

Owner: ENFSI Board, Secretariat 

Other persons/bodies involved: EWGs, 

German authorities 

 

Deliverable:  

Additional funding identified and 

implemented to support ENFSI 

activities 

End date: 

2026 

 

 


