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Subject: ENFSI Strategic Plan 2026-2029
This Strategic Plan remains aligned to the overall vision of ENFSI:

‘Improving the Reliability and Validity of Forensic Science and Fostering the Implementation of
Emerging Technologies.’

The Plan reflects the ongoing and pivotal role of the Network in the delivery of the Council of the
European Union-sponsored European Forensic Science Area 2.0 initiative.

The plan also recognises need to collaborate with partner agencies across the continent to support
forensic science policy making and multi-agency responses to the ever-changing landscape for law
enforcement and associated threats to society. In support of this the plan also recognises the need to
continue to ensure that standards are maintained, that we share knowledge effectively and that we
work to foster research and strive to improve the forensic science that we deliver.

As we grow and evolve, it is important that the governance and administration of our network keeps
pace with change. This Strategic Plan recognizes the constant need to maintain effective and well-run
processes and structures across ENFSI.

There are four key focus areas for the Strategic Plan 2026-2029:

1. Implementation of the European Forensic Science Area 2.0

The European Forensic Science Area (EFSA) 2.0 aims to enhance the reliability and effectiveness of the
contribution of forensic science to law enforcement across continent by 2030. The focus of the EFSA
is represented in three broad ‘pillars’: Meeting the Future; Strengthening the Impact of Forensic Results
and Demonstrating Reliability in Forensic Results.



For the period 2026-2029, ENFSI will work to ensure the implementation of the EFSA 2.0 and the
delivery of the action plan associated with each of the three pillars.

2. Advancing Forensic Science

As a network of Institutes, central to the purpose of ENFSI is advancing and promoting forensic science.
This is achieved through effective knowledge sharing, training, ensuring consistent and appropriate
quality standards, and fostering the development of new methods and innovations.

This central function remains a key part of our 2026-2029 Strategic Plan, and we will further enable
our working Groups, Standing Committees and Task Forces to achieve this priority through the
development and alignment of our structures.

3. The Development of Key Strategic Collaborations

ENFSI occupies an unparalleled thought-leadership position in forensic science policy setting, both
within Europe and on the global stage.

To further develop our ability to influence, better contribute to wider law enforcement objectives and
to more effectively communicate forensic science practices and principles, we will focus our attention
on better developing effective partnerships and collaborations with key agencies and stakeholders
across Europe.

4. Ensuring Professional and Effective Business Administration
To work effectively, our network should operate in an efficient and effective manner including the

utilisation of IT and web-based technologies as appropriate.

Our structures, processes and policies should work to catalyse and enable our Working Groups,
Standing Committees and Task Forces in their activities. Equally, the activities of these organs need to
align to a common ENFSI purpose and work within the funding and legislative requirements associated
with the governance of ENFSI as an entity.

Evolving our overall governance to meet these aims will be a key part of our Strategic Plan for 2026-
2029.
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