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1. Executive Summary

The ENFSI Quality & Competence Committee (QCC) is one of ENFSI's two Standing
Committees. The QCC is responsible for developing policies and providing advice on quality
and competence across the ENFSI community as well as supporting compliance with
international standards.

The purpose of this plan is to ensure that forensic laboratories across ENFSI maintain the
highest levels of competence, quality assurance (QA), and alignment with best practices and
accreditation standards

Strategically this plan will strengthen the ENFSI-wide quality governance, expand proficiency
testing coordination, enhance the ENFSI documentation processes, and develop the QCLG
structure.

2. QCC Overview

As per the QCC Terms of Reference (ToR) BRD-TOR-009 [Issue 9], the aim of the QCC is to
act as the strategic advisor and coordinator to relevant ENFSI entities on matters of quality
and competence in a broad sense.

The aims are achieved via:
e Liaison with the Quality & Competence Liaison Group (QCLG)
e One Day One Topic (OOS) and QCLG meetings
o Coordination of proficiency tests (PT) throughout ENFSI
e Representation within European Accreditation (EA)

The key outputs are:
e Successful meetings
o Publications of Best Practice Manuals
e Successful PTs and Collaborative Exercises (CE)

3. Strategic Landscape

The QCC operates within ENFSI and acts as the core ENFSI mechanism for quality assurance
and competence harmonisation. Thereby supporting ENFSI’s strategic priority of ensuring
high-quality forensic delivery throughout Europe.

Stakeholders include:
e ENFSI Board and Secretariat
e Expert Working Groups (EWGs)
e QCLG representatives from across the ENFSI community
¢ International Forensic Quality Organisations e.g. accreditation / certification bodies

4. Strategic Objectives (2026 — 2028)
The strategic objectives are aligned with ENFSI’s broader quality strategy.

4.1 Policy and Governance Excellence
¢ Enhance the QCC document review and maintenance framework for all ENFSI
documentation
o Progress the management of the 4 guideline writing groups
e Complete actions following the ENFSI Survey

4.2 PT and CE
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e Expand and enhance the ENFSI PT Coordination role
¢ Maintain the database of PT providers
e Promote cross-laboratory participation for quality benchmarking

4.3 Wider ENFSI Representation
¢ Increase engagement between the QCC and the EWG
o Cooperate with the Board on EFSA activities
e Engage with the Research & Development (R&D) Standing Committee and
Artificial Intelligence (Al) taskforce on ISO 21043 and Al respectively

4.4 Strengthening the QCLG

¢ Enhance engagement and representation through structured QCLG meetings
and workshops

¢ Increase communication with the QCLG outside the annual meetings

e Support the development of Quality Standards in Crime Scene Examination
and Digital Forensics

e Support the development of standard competency programs in Quality
Management

4.5 International Representation
¢ Increase QCC presence within international QA networks
e Create a model to become a central point for accreditation bodies to engage
when seeking Technical Assessors

5. Year by Year Roadmap

There are Business as Usual (BAU) activities that will remain across all three years, this
includes the monthly committee  meetings, managing ad-hoc requests,
planning/preparing/managing the OOS/QCLG and representation at the EA meetings.

5.1 Year 1 (2026): Foundation & Alignment

e Establish clear expectations of the seven roles in the QCC

¢ Review the QCC document review framework

o Refresh the ENFSI PT database

o Establish a QCLG engagement structure

o Establish the QCC input in the four guideline working groups

e Create a communications plan with the ENFSI community

e Commence engagement with accreditation bodies in relation to technical
assessors

¢ Commence engagement with the R&D group and Al taskforce with regards to
collaborations on ISO 21043 and Al

5.2 Year 2 (2027): Development and Expansion
¢ Implement an enhanced document review structure with EWG collaboration
o Conduct research to enable the scope and frequency of PTs across Forensic
disciplines to increase
¢ Conclude the 4 guideline working groups, with the publication of the documents
e Conduct the ENFSI Survey
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e Have an established communications plan with the ENFSI community

e Develop the relationship engagement with accreditation bodies in relation to
technical assessors

e Deliver the output from the R&D and Al taskforce collaboration

o Commence active engagement with the ENFSI Board on EFSA

5.3 Year 3 (2028): Consolidation and looking ahead
e Evaluate PT program impact and participation
o Create a roadmap for 2029 — 2031
e Have an established relationship with accreditation bodies in relation to
technical assessors
o Have an established program of engagement with the ENFSI Board with
regards to EFSA

An annual review of the business plan will be carried out.

6. Key Deliverables
e Annual report

e Update at the ENFSI joint and annual meetings
¢ Updated ENFSI documentation

e PT program summary

e Updated QCLG ToR and functioning model

7. Stakeholder Engagement & Communication plan
o Structured QCLG meetings

e EWG collaboration
e International representation

8. Operations and Technology Plan
e Maintain and expand the PT provider records

e Develop collaborative workspaces for document reviews

9. Risk and Compliance
e Support ENFSI to address the variability in laboratory accreditation maturity as
seen in the recent ENFSI Survey results.
e Support continued alignment with international accreditation.

10. Financial Plan
It is expected that in 2026, the QCC will have its own bank account with a balance of

€5,885.26.

e Budget for OOS/QCLG meetings.
e Explore ENFSI central support and external funding where appropriate.
e Track cost efficiency and resource utilisation

11. Performance Monitoring

¢ Annual QCC review of the business plan
o Key performance indicators:
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o ENFSI document updates
o Turnaround time for document reviews
o QCLG engagement metrics

12. QCC Members and roles

Sanya Sreekumar Chair United Kingdom
Kim Holt Secretary United Kingdom
Claire Fenwick Treasurer United Kingdom
Geeta Ramdayal Quality Manager Netherlands
Rebecca Bucht Accreditation Development Manager Finland

Daniela Vaz Events Manager Portugal
Claudia Pastore de Cristofaro | Public Relations Manager France
Alexandros Lazos Leaving the QCC on 315t March 2026 Greece

13. Appendices
e Three Year Plan BAU v3
e Three Year Plan New v3
e Three Year Plan Interests v3
e 3 Year Planning Meeting v2
e QCC Planning Meeting Summary v1
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